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BRANDON

SCHOOL DIVISION

October 21, 2009

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD MONDAY, OCTOBER 26, 2009 AT 7:00 P.M.

J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE

1031 - 6TH STREET, BRANDON, MANITOBA

L

Secretary-Treasurer

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

1.03 Adoption of Minutes of Previous Meetings

a) Regular Board Meeting, October 13, 2009.
Adopt.

2.0 GOVERNANCE MATTERS:

2.01 Presentations For Information
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2.02 __ Reports of Committees
a) Division/Chamber Ad-Hoc Committee Meeting
b)  Facilities/Transportation Committee Meeting
c) Finance Committee Meeting
d) Personnel Committee Meeting
e) Other

Parent Conference — October 17, 2009

(Salmon)
(Yellow)
(Buff)

(Pink)

- MSBA Fall Region 1 Meeting — October 19, 2009

October 21, 2009

R. Coey
D. Karnes
B. Mayes

L. Ross

b2





Agenda October 21, 2009

2.03 Delegations and Petitions

Ms. Kerry Gibbs, representing parents of the 2009/2010 Kindergarten Class at
Meadows School, regarding the construction that will be occurring in their children’s
classroom and expressing concerns about safety, space, and quality of education
during construction.
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2.04 Communications for Action

a) Manitoba School Boards Association, Call for Workshop Proposals, undated,
noting the 2010 Convention of the Manitoba School Boards Association is inviting
school divisions to share with delegates some of their success stories, some of the
initiatives they have undertaken, to make sure that every child’s future counts. Those
interested in presenting a session in 2010 should complete the form and return to
MSBA no later than November 2, 2009. (Appendix “A”).

Refer Business Arising.

b) BDO Dunwoody LLP, Chartered Accountants, October 6, 2009; advising that
they have audited the balance sheets for the operating, capital and trust funds of
Brandon School Division as at June 30, 2009 and the statements of revenue,
expenditures and surplus accounts for the operating fund, capital investment account
and capital financing for the capital fund, and the statements of continuity for the trust
fund, for the year then ended; that these financial statements are the responsibility of
the School Division's Board of Trustees; that their responsibility is to express an opinion
on these financial statements based on their audit; that they conducted their audit in
accordance with Canadian generally accepted auditing standards requiring that they
plan and perform an audit to obtain reasonable assurance whether the financial
statements are free of material misstatement; that an audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements
and includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation;
that, in their opinion, these financial statements present fairly, in all material respects,
the financial position of the School Division as at June 30, 2009 and the results of its
operations for the year then ended in accordance with the basis of accounting required
by Financial Reporting and Accounting in Manitoba Education applied on a basis
consistent with that of the previous year; that their audit was conducted for the purpose
of forming an opinion on the basic financial statements taken as a whole; that the
current year's supplementary information in the other statements and reports is
presented for purposes of additional analysis subjected to the auditing procedures
applied in the audit of the basic financial statements and in their opinion, is fairly stated
in all material respects in relation to the basic financial statements taken as a whole;

and further, they have audited the EIS Enrolment File Verification Report prepared in
accordance with Part 1, Sections 1.1 and 1.2 of the Public Schools Enrolment and
Categorical Grants Reporting for the 2008/2009 School Year of the Brandon School
Division as at September 30, 2008 and this enrolment information is the responsibility
of the Division’s management and their responsibility is to express an opinion on this
enrolment information based on their audit; that they conducted their audit in
compliance with Canadian general auditing standards requiring they plan and perform
an audit to obtain reasonable assurance whether the enrolment information is free of
material misstatement; that an audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the enroliment information; that in their
opinion, this report presents fairly, in all material respects, the enrolment of the
Brandon School Division as at September 30, 2008 in accordance with the Public
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Schools Enrolment and Categorical Grants Reporting for the 2008/2009 School Year
referred to above. (Appendix “B”).
Refer Motions.

c) Carolyn Duhamel, Executive Director, Manitoba School Boards Association,
October 14, 2009, noting the Resolutions and Policy Committee is now seeking
proposed 2010 convention resolutions. Resolutions, along with supporting rationale,
are to be submitted no later than Friday, December 11, 2009. Timelines and
categories are included for information. (Appendix “C”).

Refer MAST Resolutions Committee.
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2.05 BUSINESS ARISING

- From Previous Delegations

a) Mr. D. Hardy, President, Brandon Teachers’ Association regarding class sizes.

- From Board Agenda

a) Correspondence from Manitoba School Boards Association, Call for Workshop
Proposals, from Communications for Action 2.04a), inviting school divisions to share
with delegates some of their success stories, some of the initiatives they have
undertaken, to make sure that every child’s future counts.

- MAST issues (last meeting of the month)

- From Report of Senior Administration
a) School Reports — George Fitton and Linden Lanes School.
b) Learning Support Services Report — NIL.

c) Iltems from Senior Administration Report
- Scholarship Agreement — Wheat City Lions Club — Refer Motions.
- Auditor's Report and Financial Statements — Refer Business Arising.
- Trustee Inquiries:
o Review of School and Teacher Initiated Courses — Trustee Jolly
¢ Kindergarten Start Dates — Trustee Mayes.
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2.06 Motions

174/2009 That the Agreement for establishment of the scholarship to be known as
‘The Brandon Wheat City Lions “Lion Ross Metcalfe” Memorial Scholarship’
for a student desiring to further their education and suffering from some
form of visual impairment or failing that some other form of disability be
approved and the Chairperson and Secretary-Treasurer be and are hereby
authorized to affix their signatures and the seal of the Division thereto.

175/2009 That the Auditor’s Report and Financial Statements for the twelve month
fiscal period ended June 30, 2009 be and are hereby accepted, and that the
Chairperson be authorized to affix his signature and the seal of the Division
thereto.

176/2009 That the following guidelines be initiated for the 2010/2011 Preliminary
Budget preparation:

a) The Capital and Maintenance per capita school allocation remain at
$17.00 per pupil with $3.00 being identified as second priority items;

b) $19,000 for equity/aging buildings;
c) No inflationary increase provided to the contingency allocation;

d) Inflationary increases be provided as advised by suppliers eg:
employee benefits, utilities, school bus maintenance;

e) No inflationary increase provided for controllable services and
supplies.

177/2009 That a letter be forwarded to the Premier of Manitoba and copied to the
Ministers of Education, Healthy Living, and Health regarding providing
financial support for the anticipated increased costs related to H1N1
Preventive Measures.

178/2009 That an overexpenditure to the 2009/2010 budget in the approximate
amount of $84,600 be approved with respect to anticipated increased costs
related to HIN1 Preventive Measures.

179/2009 That Policy 5057 — Employment of Bus Drivers, be amended as follows:
-The word “recruitment” be removed in the first sentence of the first
paragraph;,

-“of school bus drivers” be added after the word “recommendation” in the
second sentence of the first paragraph;

-The words “Board of Trustees through the Secretary-Treasurer of school
bus drivers” be removed and replaced with the words “Secretary-
Treasurer through the Director of Human Resources” in the last sentence
of the first paragraph;
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-The words “approved or appointed by the Board and reported” be
removed from the second bullet in the second paragraph;

-The word “description” be removed and replaced with the word “profile”
in the third sentence of the third paragraph;

-The word “Board” be removed and replaced with the word “Division” in
the last sentence in the fourth paragraph;

-The words “when advised attendance will be with” be removed from the
second sentence of the last paragraph and replaced with the words “with
attendance being with”.

180/2009 That Policy 5058 — Evaluation of School Bus Drivers, be amended as follows:

-The following paragraph be included after the first paragraph of the
policy:

“Spare Casual Relief drivers will be evaluated at least once during their
first 3 months of service after receiving their School Bus Operator's
Certificate”;

-The words “on an annual basis on or before June 30" of each year and
submitted to the Secretary-Treasurer” be removed and replaced with the
words “every three years, or as required, with the evaluation submitted to
the Human Resources Director” in the second last paragraph;

-The words “the Director of Facilities and Transportation” be added after
the words “Supervisor of Transportation” in the last paragraph;

-The words “Secretary-Treasurer” be removed and replaced with the
words “Human Resources” in the last sentence of the last paragraph.
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2.07 Bylaws

2.08 Giving of Notice

| hereby give notice at the next Regular meeting of the Board, | or someone in my
stead, will introduce a motion to rescind Policy 3001 — “Budget Deadlines and
Schedules” and replace same with Policy 3001 — “Budget Deadlines and Schedules”.
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2.09 Inquiries

2.09a) Public Inquiries (last meeting of each month — max. 15 minutes)

2.09b) Trustee Inquiries
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3.00 __ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Receive and File.






Agenda October 21, 2009

3.02

d)

e)

f)

Communications for Information

Darryl Gervais, Acting Director, Instruction, Curriculum and Assessment Branch,
Manitoba Education, Citizenship and Youth, September, 2009, providing an
update on the release of the online document entitled Kindergarten mathematics:
Support Document for Teachers by Manitoba Education, Citizenship and Youth.
The document is available on the Manitoba Education, Citizenship and Youth

website at www.edu.gov.mb.ca/k12/cur/math/supports.html/.
Receive and File.

Darryl Gervais, Acting Director, Instruction, Curriculum and Assessment Branch,
Manitoba Education, Citizenship and Youth, September, 2009, advising of the
online distribution by Manitoba Education Citizenship and Youth of the document
entitled Grade 2 Social Studies Learning Resources: Aboriginal Communities in
Canada: Suggested learning Resources to Support the Study of a Canadian
Aboriginal Community. This document is a supplementary appendix to Grade 2
Social Studies: communities in Canada: A Foundation for Implementation. It is
available on line at www.edu.gov.mb.ca/k12/cur/socstud/k104.html.
Receive and File.

Joanna Blais, Director, Program and Student Services Branch, Manitoba
Education, Citizenship and Youth, September, 2009, providing an update on the
distribution by Manitoba Education, Citizenship and Youth of the document
entitled Guide des resources destinees aux enseignants: Soutien aux eleves
sourds ou malentendants. The document is available online at

www.edu.gov.mb.ca/m12/enfdiff/documents.html.
Receive and File.

Paul Birston, Staff Architect and Rick Dedi, Executive Director, Public Schools

Finance Board, September 23, 2009, advising the Division is provided with project

support and is authorized to proceed with the Meadows School Grooming Room.
Receive and File.

Alexander Parent Council, undated, thanking the Board for their continued
support to Alexander School and noting that 12 students are being bussed to
Alexander School bringing their current enroliment to 60. They look forward to
continued growth.

Receive and File.

Honourable Peter Bjomnson, Minister of Education, Citizenship and Youth,
October, 2009, announcing that November 2™ to 6", 2009 is designated as
Paralympic School Week in Manitoba. A Proclamation has been attached and
Manitoba Schools are invited to participate in the Paralympic School Week
Program to celebrate the Paralympic Movement. A Paralympic School Week
Guides is available online at www.vancouver2010.com/edu.

Receive and File.
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Q)

h)

j)

Honourable Peter Bjornson, Minister of Education, Citizenship and Youth,
October 13, 2009 noting that since HINT flu first arrived in Manitoba in May
school divisions across the province have been working hard to ensure that plans
are in place to deal with potential staff and student absenteeism due to H1N1 flu
outbreak. School Divisions are required to report all unusual school absenteeism
information daily on their websites, beginning immediately. This includes
absenteeism related to flu-like illnesses, other circulating viruses or non-medical
reasons. Divisions are to post one of the messages provided for each school in
the division on their division website as soon as possible, depending on the
circumstances that day. The message will be accompanied by the enclosed
descriptor. When unusual absenteeism in schools is reported to the school’s local
public health nurse this information should also be reported to the department as
soon as the division is aware a school has made a report.
Receive and File.

Invitation from Neelin High School Off-Campus, undated, inviting Trustees to
attend the Grand Opening of Neelin High School Off campus on Wednesday,
October 28, 2009 at 11:30 a.m. at 118 — 10" Street, Brandon, Manitoba.

Receive and File.

Dot and Gord Burgess, October 18, 2009 asking the Board if it is time they pulled
back from decision regarding French Immersion at Harrison School. They ask
why you need a French Immersion School but to appease the minority. If the
Board is to provide the best education possible to all students then the change
proposed would be a huge mistake. Too many students and families would be
negatively impacted to satisfy so few. They ask the Board to rethink and replan
and perhaps re-open David Livingstone School for the few who truly want the
French Immersion school. The French Immersion School should be the ones
putting up with less than ideal conditions and not the Harrison, George Fitton and
Green Acres families and students.
Refer to French Immersion Single Track

Implementation Committee.

Gwyneth Pickering, October 19, 2009, noting that since the French Milieu School
has generated controversy and dissatisfaction for all the students and parents at
the potential sites for the Milieu School, it may be time to think outside the box.
She notes that Fleming School was classified as being below the acceptable
standard for a public school building without significant upgrades, yet the building
is leased to Sioux Valley for their students. She suggests considering Fleming as
a potential site for the Milieu School once the lease with Sioux Valley has expired.
She suggests the infrastructure money directed towards expanding and building
two new gyms at Green Acres and George Fitton could be redirected to upgrade
Fleming so that it meets provincial standards. She feels if this was done, no other
school would be inconvenienced in any way. New Era would have adequate
room to continue its dual track while maintaining its status as an important venue
for the community to meet. The Harrison, George Fitton and Green Acres
students would not be disrupted and Fleming could be restored and continue to
be a part of a vibrant community.

Refer to French Immersion Single Track

Implementation Committee.
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3.03

October 21, 2009

Announcements

a)

b)

f)

h)

Policy Review Committee Meeting, 10:00 a.m., Tuesday, October 27, 2009,
Conference Room.

Division/Chamber Ad-Hoc Committee Meeting, 12:00 noon, Wednesday,
October 28, 2009, Conference Room.

Neelin High School Off-Campus Grand-Opening, 11:30 a.m., Wednesday,
October 28, 2009, Off-Campus School.

Finance Committee Meeting with CUPE Executive, 12:00 noon, Thursday,
October 29, 2009, Conference Room.

Teacher Grievance Hearings, November 2, 3, 4, 5, 2009, Brandon,
Manitoba and December 7, 2009, Winnipeg, Manitoba.

Divisional Futures and Liaison Committee Meeting, 11:30 a.m., Monday,
November 9, 2009, Neelin High School Off-Campus building.

Education Committee Meeting, 1:30 p.m., Monday, November 9, 2009,
Conference Room.

NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, November 9,
2009, Board Room.
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4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports
- Trustee Inquiries

4.02 Personnel Matters

- Reports

a) Personnel Report — Confidential #1.

b)  Confidential #3 — CUPE Negotiations.

- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports
- Trustee Inquiries

4.04 Board Operations

- Reporis

a) Confidential #2 — Draft letters to three political parties.

b) Confidential #4 — Audit Letter.
- Trustee Inquiries

5.00 ADJOURNMENT

October 21, 2009
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MANITOBA

Schaol Boards

ASSDI:IATION

Call for Workshop Proposals
Manitoba School Boards Association 2010 Convention
March 18 to 20, 2010 - Delta Winnipeg Hotel

Convention overview: The 2010 Convention of the Manitoba School Boards Association will build on the
2009 theme of Making Every Future Count. Last year, the Convention included presentations and workshops
designed to build awareness of the diverse needs and strengths of students in our schools. This year, we are
moving from awareness to action by inviting school divisions to share with delegates some of their success
stories, some of the initiatives they have undertaken to make sure that every child’s future does in fact count.

Workshop particulars:
Workshops will be held throughout the day on Thursday, March 18, and on the morning of Saturday, March 20.
Thursday workshops are 75 minutes long; Saturday sessions are 90 minutes in length.

If you are interested in presenting a session in 2010, please complete this form and return it to

Heather Demetrioff, Associate Director by fax (204.231.1356) or e-mail (hdemetrioff@mbschoolboards.ca).
While we appreciate all submissions, time constraints and programming requirements
may mean we cannot accommodate all offers.

Deadline for consideration: November 2, 2009

Yes, I/we would like to present a workshop at the 2010 Manitoba School Boards
Association Convention. Here are the details.

Session stream (check all that apply):

Board initiatives in improving student achievement
Success for aboriginal learners/aboriginal learning for all
Building strong futures for children in poverty

Everyone welcome: inclusive education

[T

Working title of session:

Presentation Overview (up to 250 words):






Preferred date and time:

Thursday, March 18, a.m. (75 minutes) Thursday, March 18, p.m. (75 minutes)
Saturday, March 20, a.m. (90 minutes) no preference

Contact information:

Division or District:

Position/Title:

Name:

Telephone: Email:

Know somebody else who would be a great addition as a presenter at this Convention? Please let
us know!

Name and affiliation:

Topic:

Best suited for : Keynote presentation Workshop

How did you learn about this speaker/presenter?

Please complete this form and return it by fax (204.231.1356) or e-mail

(hdemetrioff@mbschoolboards.ca) to Heather Demetrioff, Associate Director.

Deadline for consideration: November 2, 2009

Thank you!
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Auditors’ Report

To the Chairperson and Board of Trustees of
Brandon School Division

We have audited the balance sheets for the operaling, capital and trust funds of Brandon School
Division as at June 30, 2009 and the statements of revenue, expenditures and surplus accounts for the
operating fund, capital investment account and capital financing for the capital fund, and the statements of
continuity for the trust fund, for the year then ended. These financial statements are the responsibility of
the School Division's Board of Trustees. Our responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we plan and perform an audit to obtain reasonable assurance whether the financial
statements are free of material misstatement. An audit includes examining on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating overall
financial statement presentation.

In our opinion, these financial statements present fairly, in all material respects, the financial position of
the School Division as at June 30, 2009 and the resulls of its operations for the year then ended in
accordance with the basis of accounting required by Financial Reporting and Accounting in Manitoba
Education applied on a basis consistent with that of the previous year.

Our audit was conducted for the purposes of forming an opinion on the basic financial statements taken
as a whole. The current year's supplementary information in the other statements and reporis is
presented for purposes of addilional analysis. Such supplementary information has been subjected to the
auditing procedures applied in the audit of the basic financial statemenlts and, in our opinion, is fairly
stated in all material respects in relation to the basic financial statements taken as a whole.

Chartered Accountants

Brandon, Manitoba
October 6, 2009

| hereby certify that this report and the statements, schedules and reports referenced herein have been
presented to the Members of the Board of Trustees of the above-mentioned School Division.

Date Chairperson





Accountants’ Report
In Connection with Student Enrolment Reporting

To the Board of Trustees
Brandon School Division

We have audited the EIS Enrolment File Verification Report prepared in accordance with Part |,
Sections 1.1 and 1.2 of the Public Schools Enrolment and Categorical Grants Reporting for the
200872009 School Year of the Brandon School Division as at September 30, 2008. This enrolment
information is the responsibility of the Division's management. Our responsibility is to express an
opinion on this enroilment information based on our audit.

We conducted our audit in compliance with Canadian generally auditing standards. Those standards
require that we plan and perform an audit to obtain reasonable assurance whether the enrolment
information is free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the enrolment information.

In our opinion, this report presents fairly, in all material respects, the enrolment of the Brandon School

Division as at September 30, 2008 in accordance with the Public Schools Enrolment and Categorical
Grants Reporting for the 2008/2009 School Year referred to above.

B0 W, v % A
Chartered Accountants

Brandon, Manitoba
October 6, 2009

| hereby certify that this report and the statements, schedules and reports referenced herein have
been presented to the Members of the Board of Trustees of the above-mentioned School Division.

Date Chairperson





Brandon School Division 20-Oct-09
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
as at June 30
Notes 2009 2008
Financial Assets
Cash and Bank 4,882,610 3,313,583
E Short Term Investments 11,300 1,700
Due from - Provincial Government 1,064,524 1,400,735
- Federal Government 89,431 65,371
- Municipal Government 12,030,519 10,736,236
- Other School Divisions 13,230 29,275
- First Nations 78,422 173,724
Accounts Receivable 54,794 17,390
Accrued Investment Income - -
Other Investments - -
18,224,830 15,738,014
Liabilities
Overdraft - -
Accounts Payable 6,395,571 6,558,241
Accrued Liabilities 4,157,845 1,405,724
> Employee Future Benefits 677,708 725,066
Accrued Interest Payable 385,985 428,279
Dueto - Provincial Government - -
- Federal Government - 3
- Municipal Government - &
- Other School Divisions B -
- First Nations - -
£ Deferred Revenue 3,080,388 2,741,452
. Debenture Debt 11,370,601 12,272,728
Other Borrowings - =
School Generated Funds Liability 158,013 118,843
26,226,111 24,250,333
Net Debt (8,001,281) (8,512,319)
Non-Financial Assets
e Net Tangible Capital Assets (TCA Schedule) 20,969,377 21,366,947
Inventories 63,446 60,707
Prepaid Expenses 77,424 66,226
21,110,247 21,493,880
ki Accumulated Surplus 13,108,966 12,981,561

See accompanying notes to the Financial Statements





Brandon School Division 20-Oct-09
CONSOLIDATED STATEMENT
OF REVENUE, EXPENSES
AND ACCUMULATED SURPLUS
For the Year Ended June 30
Notes 2009 2008
Revenue
Provincial Government 39,799,078 38,942,784
Federal Government 24 953 20,832
Municipal Government - Property Tax 21,364,238 19,146,125
- Other -
Other School Divisions 198,252 204,698
First Nations 272,048 342,374
Private Organizations and Individuals 772,215 779,715
Other Sources 155,516 253,723
School Generated Funds 2,116,949 1,781,989
Other Special Purpose Funds 184,693 277,554
64,887,942 61,749,794
Expenses
Regular Instruction 34,674,900 33,101,216
Student Support Services 13,144,295 11,563,523
Adult Learning Centres g =
Community Education and Services 196,831 175,965
Divisional Administration 1,974,891 1,771,413
Instructional and Other Support Services 1,713,696 1,684,714
Transporiation of Pupils 1,638,589 1,531,081
Operations and Maintenance 5,881,063 5,708,498
Fiscal - Interest 929,527 994,901
- Other 915,497 971,695
Amortization 1,613,229 1,678,531
Other Capital ltems - *
School Generated Funds 2,078,709 1,770,685
Other Special Purpose Funds 96,327 93,615
64,757,554 61,045,837
Current Year Surplus (Deficit) 130,388 703,957
Opening Accumulated Surplus 12,981,561 12,314,845
Adjustments:  Tangible Cap. Assets and Accum. Amort. 0
" Other than Tangible Cap. Assets (2,983) (37,241)
Opening Accumulated Surplus, as adjusted 12,978,578 12,277,604
Closing Accumulated Surplus 13,108,966 12,981,561

See accompanying notes to the Financial Statements






Brandon School Division 20-Oct-09
CONSOLIDATED STATEMENT OF CHANGE IN NET DEBT
For the Year Ended June 30, 2009
2009 2008
Current Year Surplus (Deficit) 130,388 703,957
Amortization of Tangible Capital Assets 1,613,229 1,678,531
Acquisition of Tangible Capital Assets (1,215,659) (121,104)
(Gain) / Loss on Disposal of Tangible Capital Assets -
Proceeds on Disposal of Tangible Capital Assets - -
397,570 1,557,427
Inventories (Increase)/Decrease (2,739) (6,742)
Prepaid Expenses (Increase)/Decrease (11,198) 5,130
(13,937) (1,611)
(Increase)/Decrease in Net Debt 514,021 2,259,773
Net Debt at Beginning of Year (8,512,319) (10,734,851)
Adjustments Other than Tangible Cap. Assets (2,983) (37,241)
Net Debt at Beginning of Year as Adjusted (8,515,302) (10,772,092)
Net Debt at End of Year (8,001,281) (8,512,319)






Brandon School Division

CONSOLIDATED STATEMENT OF CASH FLOW

For the Year Ended June 30, 2009

20-Oct-09

2009 2008
Operating Transactions
Current Year Surplus/(Deficit) 130,388 703,957
Non-Cash Items Included in Current Year Surplus/(Deficit):
Amortization of Tangible Capital Assets 1,613,229 1,678,531
(Gain)/Loss on Disposal of Tangible Capital Assets - -
Employee Future Benefits Increase/(Decrease) (47,358) 11,389
Short Term Investments (Increase)/Decrease (9,600) 9,600
Due from Other Organizations (Increase)/Decrease (870,785) (658,501)
Accounts Receivable & Accrued Income (Increase)/Decrease (37,404) 28,351
Inventories and Prepaid Expenses - (Increase)/Decrease (13,937) (1,611)
Due to Other Organizations Increase/(Decrease) - -
Accounts Payable & Accrued Liabilities Increase/(Decrease) 2,547,157 1,352,922
Deferred Revenue Increase/(Decrease) 338,936 278,373
School Generated Funds Liability Increase/(Decrease) 39,170 114,997
Adjustments Other than Tangible Cap. Assels (2,983) (37,241)
Cash Provided by Operating Transactions 3,686,813 3,480,767
Capital Transactions
Acquisition of Tangible Capital Assets (1,215,659) (121,104)
Proceeds on Disposal of Tangible Capital Assets =
Cash (Applied to)/Provided by Capital Transactions (1,215,659) (121,104)
Investing Transactions
Other Investments (Increase)/Decrease - 441
Cash Provided by (Applied to) Investing Transactions 0 441
Financing Transactions
Debenture Debt Increase/(Decrease) (902,127) (1,633,260)
Other Borrowings Increase/(Decrease)
Cash Provided by (Applied to) Financing Transaclions (902,127) (1,633,260)
Cash and Bank / Overdraft (Increase)/Decrease 1,569,027 1,726,844
Cash and Bank (Overdraft) at Beginning of Year 3,313,583 1,586,739
Cash and Bank (Overdraft) at End of Year 4,882,610 3,313,583
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1. ENTITY DEFINITION AND ECONOMIC DEPENDENCE

The Brandon School Division (Division) is a public body that provides education services to
residents within its geographic location. The division is funded mainly by grants from the Province of
Manitoba (Province), and a special levy on the property assessment included in the Division's
boundaries. The Division is not subject to income tax.

The Division is economically dependent on the Province for the majority of its revenue and capital
financing requirements. Without this funding, the Division would not be able to continue its
operations.

2. SIGNIFICANT ACCOUNTING POLICIES

The consolidated financial statements have been prepared by management in accordance with
Canadian generally accepted accounting principles established by PSAB of the Canadian Institute
of Chartered Accountants (CICA).

The following is a summary of significant accounting polices of the Division:

a) Income Recognition

The financial statements are prepared in accordance with Financial Reporting and Accounting in
Manitoba Education (FRAME) and have incorporated the Public Service Accounting Board
(PSAB) standards. These standards are generally accepted accounting principles for all
Manitoba school divisions that became effective July 1, 2006.

Significant accounting polices of FRAME are:

- Reporting Entity and Consolidation

The consolidated financial statements reflect the assets, liabilities, revenues and expenses of the
operating fund, capital fund, and special purpose fund of the Division. The Division reporting entity
includes school generated funds controlled by the Division.

All inter-fund accounts and transactions are eliminated upon consolidation.

- Fund Accounting

The fund method of accounting is employed by the Division to record financial transactions in
separate funds as defined by Financial Reporting and Accounting in Manitoba Education (FRAME) in
accordance with the purpose for which the funds have been created.

The Operating Fund is maintained to record all the day to day operating revenues and expenses.
The Capital Fund is used to account for the acquisition, amortization, disposal and financing of
capital assets. The Special Purpose Fund is used to account for school generated funds and
charitable foundations controlled by the Division.

- Basis of Accounting

Revenues and expenses are reported on the accrual basis of accounting except when the accruals
cannot be determined with a reasonable degree of certainty or when their estimation is impracticable.
The accrual basis of accounting recognizes revenues as they are eamed and measurable; expenses
are recognized as they are incurred and measurable as a result of the receipt of goods or services
and the creation of a legal obligation to pay. Expenses also include the amortization of tangible
capital assets.

- Unearned Revenue
Grants received for specific purposes are deferred and recorded as revenue at the time the

applicable expenditures are made.

- Debenture Payments
Debenture debt payments are reflected in the accounts when due and interest accruals are
recorded in the accounts as of the statement date.

- Employee Future Benefits
Benefits plans that provide for future benefits to employees are costed in the period in which the
future benefit was earned.





Brandon School Division
Notes to Financial Statements

- Tangible Capital Assets
Indi\{idual Tangible Capital Assets that meet or exceed the capitalization threshold guidelines
provided by PSAB are now recorded at cost as assets in the capital fund.

- Amortization

Amortization is now provided for on Tangible Capital Assets in the Capital Fund in accordance
with PSAB. Land is not amortized and all other tangible capital assets are amortized on a straight
line basis, with no residual value, based on the useful life of the asset. One half year of
amortization is recorded in the year of acquisition and in the year of disposal.

3. SCHOOL GENERATED FUNDS

School generated funds are moneys raised by the school, or under the auspices of the school,
through extra curricular activities for the sole use of the school that the principal of each school,
subject to the rules of the school board, may raise, hold, administer and expend for the purposes
of the school.

Only revenue and expenses of school generated funds controlled by the Division are included in
the Consolidated Statement of Revenue, Expenses and Accumulated Surplus. To be deemed
as controlled, a school must have the unilateral authority to make the decisions as to when, how
and on what the funds are to be spent.

Period end cash balances of all school generated funds are included in the Consolidated
Statement of Financial Position. The uncontrolled portion of this amount is reflected in the School
Generated Funds Liability account. Examples of uncontrolled school generated funds are parent
council funds, other parent group funds, student council funds and travel club funds. Revenues
and expenses of uncontrolled school generated funds are not included in the consolidated
financial statements.

4. TANGIBLE CAPITAL ASSETS

Tangible capital assets are non-financial assets that are used by the Division to provide services
to the public and have an economic life beyond one fiscal year. Tangible capital assets include
land, buildings, buses, other vehicles, furniture and equipment, computers, capital leases,
leasehold improvements, and assets under construction.

To be classified as tangible capital assets, each asset other than land must individually meet the
capitalization threshold for its class as prescribed by FRAME.

Asset Description Life Capitalization Threshold ($} Estimated Useful
Land Improvements 25,000 10 years
Buildings — bricks, mortar, steel 25,000 40 years
Buildings — wood frame 25,000 25 years
School buses 20,000 10 years
Vehicles 10,000 5 years
Equipment 5,000 5 years
Network Infrastructure 25,000 10 years
Computer Hardware,

Servers, Peripherals 5,000 4 years
Computer Software 10,000 4 years
Furniture & Fixtures 5,000 10 years
Leasehold Improvements 25,000 Over term of lease

Grouping of assets is not permitted except for computer work stations.

With the exception of land, all tangible capital assets, are recorded at historical cost, which
includes purchase price, installation costs and other costs incurred to put the asset into service.

Buildings are recorded at historical cost when known. Where actual costs are not
determinable, estimated costs have been determined.

Capital leases are recorded at the present value of the minimum lease payments excluding
executory costs (e.g. insurance, maintenance costs, etc.). The discount rate used to
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determine the present value of the lease payments is the lower of the Division’s rate for
incremental borrowing or the interest rate implicit in the lease.

Donated tangible capital assets are recorded at fair market value at the date of donation.
Deferred revenue is recorded in an equivalent amount, for all donated assets except land.
The deferred revenue will be recognized as revenue over the useful life of the related
asset, on the same basis that the asset is amortized.

All land acquired prior to June 30, 2006 has been valued by the Crown Lands and Property
Agency.

All tangible capital assets, except for land, capital leases, and assets under construction, are
amortized on a straight-line basis over their estimated useful lives as prescribed by FRAME.
Land is not amortized. Capital leases with lease terms that have a bargain purchase option or
allow ownership to pass to the Division are amortized over the useful life of the asset class. All
other capital leases are amortized over the lesser of the lease term and the useful life of the asset
class.

One-half of the annual amortization is charged in the year of acquisition and in the year of
disposal if not fully amortized.

Assets under construction are not amortized until the date of substantial completion. Interest on
funds used to finance school buildings under construction is capitalized for the periods preceding
the date of substantial completion.

5. CAPITAL RESERVE

Certain amounts, as approved by the Board of Trustees and the Public Schools Finance Board
(PSFB), have been set aside in reserve accounts for future capital purposes. These Capital
Reserve accounts are intemnally restricted funds that form part of the Accumulated Surplus
presented in the Consolidated Statement of Financial Position.

6. USE OF ESTIMATES

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and the disclosure of contingent assels and liabilities at the date
of the financial statements, and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from management's best estimates, as additional
information becomes available in the future.

7. FINANCIAL INSTRUMENTS

There are no significant terms and conditions related to financial instruments (cash, accounts
receivable, investments, and bank indebtedness, accounts payable and long-term debt) that may
affect the amount, timing and certainty of future cash flows. The Division is exposed to credit risk
from the potential non-payment of accounts receivable. However, the majority of the receivables
are from local, provincial and federal governments, and therefore, the credit risk is minimal. The
carrying amounts of the financial instruments approximate their carrying values, unless otherwise
noted.

8. SHORT TERM INVESTMENTS

Short term investments consist of guaranteed investment certificates that mature within one year.
The cost of the short term investments is equal to the market. As at June 30, 2009, the cost of
short term investment was $11,300 (last year $1,700); investment income eamed during the year
was $271 (last year $72).

9. BANK OVERDRAFT
The Division has an authorized line of credit with the Bank of Montreal of $4,500,000 by way of

overdrafts and is repayable on demand at the bank's prime rate less 1.75%; interest is paid
monthly.
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10. DEFERRED REVENUE

The deferral method of accounting is used for revenues received that, pursuant to legislation,
regulation or agreement, may only be used for specific purposes. These amounts are recognized as
revenue in the fiscal year the related expenses are incurred or services performed. The following is
a breakdown of the account balance:

Balance Additions Revenue Balance
as at in the recognized as at

Education property tax credit $2,593,323 $6,373,933 $6,054,935 $2,912,321
Other special purpose funds $ 148129 $ 35731 $§ 15793 § 168,067

$2.741.452  $6.400664  $6,070.728  $3.080,388

11. SCHOOL GENERATED FUNDS LIABILITY

School Generated Funds Liability includes the non-controlled portion of school generated funds
consolidated in the cash and bank balances in the amount of $158,012.

Parent and student council funds $158,012

12. DEBENTURE DEBT

The debenture debt of the Division is in the form of fifteen and twenty-year debentures payable,
principal and interest, in fifteen and twenty equal yearly instalments and maturing at various dates
from 2010 to 2029. Payment of principal and interest is funded entirely by grants from the Province
of Manitoba, except for the debenture debt on self-funded capital projects. The debentures carry
interest rates that range from 5.0% to 12.125%. Debenture interest expense payable as at June
30, 2009, is accrued and recorded in Accrued Interest Payable, and a grant in an amount equal to
the interest accrued on provincially funded debentures is recorded in Due from the Provincial
Government. The total debenture principal and interest repayments in the next five years are:

2009/2010 $1,925,213
2010/2011 1,776,006
2011/2012 1,356,630
2012/2013 1,310,977
2013/2014 1,310,977
Thereafter —1.952,404

$15,632.207
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13. ACCUMULATED SURPLUS

The consolidated accumulated surplus is comprised of the following:

2009
Operating Fund
Designated Surplus $ 285487
Undesignated Surplus 1,777,108
2,062.595
Capital Fund
Reserve Accounts 891,925
Equity in Tangible Capital Assets 9,151.293
10,043.218
Special Purpose Fund
School Generated Funds 424,588
Other Special Purpose Funds 578,333
1,002,921
Total Accumulated Surplus $13,108.734

Designated Surplus under the Operating Fund represents internally restricted amounts appropriated
by the board or, in the case of school budget carryovers, by board policy. See page 5 of the
audited financial statements for a breakdown of the Designated Surplus.

2009
Prior year designated balances $ 200,698
School budget carryovers by board policy 141,400
Designated surplus § 342,098

Reserve Accounts under the Capital Fund represents intemally restricted reserves for specific
purposes approved by the Board of Trustees and the Public Schools Finance Board (PSFB). A
Schedule of Capital Reserve Accounts is provided on page 24 of the audited financial statements.

2009
Bus reserves $ 377470
Compuler reserves 225,380
Other reserves 289.075
Capital Reserve $ 891,925

School Generated Funds and Other Special Purpose Funds are extemally restricted moneys for
school use.

[
:

Other Special Purpose Funds
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MUNICIPAL GOVERNMENT - PROPERTY TAX AND RELATED DUE FROM
MUNICIPAL GOVERNMENT

Education property tax or Special Levy is raised as the Division's contribution to the cost of
providing public education for the students resident in the division. The Municipal Government-
Property Tax shown on the consolidated revenue and expense is raised over the two calendar (tax)
years; 56.5% from 2008 tax year and 43.5% from 2009 tax year. Below are the related revenue
and receivable amounts:

15.

2009 2008
Revenue — Municipal Government — Property Tax $21,364,238 $19,146,125
Receivable — Due from Municipal — Property Tax $12,030,519 $10,736.236

INTEREST RECEIVED AND PAID

The Division received interest during the year of $153,970 (previous year $256,132); interest
paid during the year was $910,005 (previous year $1,072,284).

Interest expense is included in Fiscal and is comprised of the following:

2009

Capital Fund Debenture Interest $910,005
The accrual portion of debenture debt interest expense of $354,699 included under the

Capital Fund-Debenture debt interest is offset by an accrual of the debt servicing grant from
the Province of Manitoba.
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ANALYSIS OF CONSOLIDATED ACCUMULATED SURPLUS

as at June 30, 2009

Operating Fund Accumulated Surplus (Deficit) 2,062,827
Equity in Tangible Capital Assets 9,151,293
Capital Reserve Accounts 891,925
School Generated Funds 424 588
Other Special Purpose Funds 578,333
Consolidated Accumulated Surplus 13,108,966
Operating Fund Accumulated Surplus Comprised of:
Designated Surplus *
Board Unexpended
Motion No. Description Amount
155/2006 Insurance Retention - Manitoba Schools Insurance Plan 45,000
Vocational Equipment Replacement 50,000
Policy School Carryforwards 141,400
Maijor Building Renovations 40,894
Admin Computers 9,924
145/2007 Natural Gas Infrastructure - Transportation 54,880
Total Designated Surplus 342,098
Undesignated Surplus (Deficit) 1,720,729
2,062,827

Total Operating Fund Accumulated Surplus (Deficit)
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OPERATING FUND SCHEDULE OF FINANCIAL POSITION
as at June 30
2009 2008
Financial Assets
Cash and Bank 3,753,944 2,349,163
Short Term Investments
Due from - Provincial Government 709,825 983,690
- Federal Government 86,361 48,109
- Municipal Government 12,030,519 10,736,236
- Other School Divisions 13,230 29,275
- First Nations 78,422 173,724
- Other Funds - -
Accounts Receivable 54,794 17,390
Accrued Investment Income = *
16,727,095 14,337,587
Liabilities
Overdraft 19,110 31,729
Accounts Payable 6,395,571 6,558,241
Accrued Liabilities 4,157,845 1,405,724
Employee Future Benefits 677,708 725,066
Accrued Interest Payable 19,514 -
Due to - Provincial Government ”
- Federal Government - -
- Municipal Government - -
- Other School Divisions - 5
- First Nations - -
- Capital Fund 455,002 517,185
Deferred Revenue 3,080,388 2,741,452
Other Borrowings = -
14,805,138 11,979,397
Net Financial Assets (Net Debt) 1,921,957 2,358,190
Non-Financial Assets
Inventories 63,446 60,707
Prepaid Expenses 77,424 66,226
140,870 126,933
Accumulated Surplus (Deficit) 2,062,827 2,485,123
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OPERATING FUND
SCHEDULE OF REVENUE, EXPENSES
AND ACCUMULATED SURPLUS

For the Year Ended June 30

2009 2009 2008
Actual Budget Actual
Revenue
Provincial Government 37,436,749 35,693,000 36,316,510
Federal Government 24,953 21,600 20,832
Municipal Government - Property Tax 21,364,238 22,350,200 19,146,125
- Other - - -
Other School Divisions 198,252 173,900 204,698
First Nations 272,048 287,100 342,374
Private Organizations and Individuals 772,215 576,600 779,715
Other Sources 145,518 163,400 240,834
60,213,973 59,265,800 57,051,088
Expenses
Regular Instruction 34,674,900 34,186,800 33,101,216
Student Support Services 13,144,295 12,221,500 11,563,523
Adult Learning Centres - - -
Community Education and Services 196,831 121,300 175,965
Divisional Administration 1,974,891 1,973,100 1,771,413
Instructional and Other Support Services 1,713,696 1,815,600 1,684,714
Transportation of Pupils 1,538,589 1,717,100 1,531,081
Operations and Maintenance 5,881,063 5,916,800 5,708,498
Fiscal 935,019 1,009,100 971,695
60,059,284 58,961,300 56,508,105
Current Year Surplus (Deficit) 154,689 304,500 542,983
Net Transfers from (to) Capital Fund (576,985) (354,500) (300,799)
Transfers from Special Purpose Funds -
Net Current Year Surplus (Deficit) (422,296) (50,000) 242,184
Opening Accumulated Surplus (Deficit) 2,485,123 2,242,939
Adjustments: - =
Opening Accumulated Surplus (Deficit), as adjusted 2,485,123 2,242,939
Closing Accumulated Surplus (Deficit) 2,062,827 2,485,123
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Funding of Schools Program

Base Supporl

OPERATING FUND - REVENUE DETAIL

PROVINCE OF MANITOBA
For the Year Ended June 30, 2009

20-Oct-09

Instructional Support
Sparsity

Curricular Materials
Information Technology
Library Services

Student Services
Counselling and Guidance
Professional Development
Physical Education
Occupancy

Categorical Support

Transportation

Board and Room

Special Needs: Coordinator/Clinician
Special Needs: Level Il

Special Needs: Level Il

Senior Years Technology Education
English as an Additional Language
Aboriginal Academic Achievement
Heritage Language

French Language Programs

Small Schools

Enrolment Change Support
Northern Allowance

Early Childhood Development

Early Literacy Intervention

Early Numeracy

Experiential Learning

Education for Sustainable Development

Equalization

Additional Equalization

Amalgamated School Division Guarantee
Adjustment for Days Closed

Formula Guarantee

Other Program Support

School Buildings Support: "D" Projects
Technology Education Equipment Replacement
Technical Vocational Initiative - Equipment Upgrade
Other Minor Capital Support
Prior Year Support
Finalization of Previous Year Support
Curricular Materials
School Buildings Support: "D" Projects
Technology Education Equipment

12,900,109
81,929
401,664
301,248
615,885
2,361,501
548,941
357,526
85,680
3,045,510 20,699,993

916,674
4,800
468,608
1,808,015
1,392,408
556,270
313,650
293,000
396
148,580
20,680
479,407
74,388
243,450
33,878
20,070
15,400 6,789,674

2,558,369

198,360
80,400
57,422

(3,073)

- 333,109

30,381,145
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OPERATING FUND - REVENUE DETAIL
PROVINCE OF MANITOBA (CONT'D)
For the Year Ended June 30, 2009

Other Department of Education, Citizenship and Youth

Non-Resident -
Special Needs &
Institutional Programs 3

Nursing Supports (URIS) 30,855
Substitute Fees 17,925
General Support Grant 836,539
Education Property Tax Credit 6,054,935

Tax Incentive Grant =
Technical Vocational Initiative Demonstration Project -
Class Size Fund -

Community Schools 57,156
Healthy Schools Initiative 9,350
2% Guarantee - 2007/08 ]
Other: Tracking Forward/Back 5,000
Green Schools Grant 19,300
Marking/Revitalization Grant 12,927
Shared Services 5,104
EDI 6,013
French Immersion Conference Refund 500 7,055,604

Other Provincial Government Departments

English as an Additional Language (Adults) =
Driver Training -

Employment Programs -
Adult Learning Centres
Other: ] -
0
Funding of Schools Program (previous page) 30,381,145
TOTAL PROVINCIAL GOVERNMENT REVENUE 37,436,749
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OPERATING FUND - REVENUE DETAIL
NON-PROVINCIAL GOVERNMENT SOURCES
For the Year Ended June 30, 2009

Federal Government

Tuition Fees -
Transportation of Pupils =
French Language Monitor 20,723
Other: Employment Grant 4,230

Municipal Government
Special Requirement 27,419,173
Less: Education Property Tax Credit (6,054,935)
Less: Tax Incentive Grant 0 21,364,238
Other: -

Other School Divisions
Transfer Fees 51,350
Residual Fees 145,458
Transportation of Pupils 3
Other: Sub Recovery 1,444

First Nations
Tuition Fees 272,048
Transportation of Pupils -
Other: .

Private Organizations and Individuals
Regular Tuition =
International Tuition 10,200
Continuing Education -
Driver Education *

Other Tuition: g
Food Service 195,195
Other: Joint Use Recovery . 67,311
Rental of Building Space 101,445
Field Trip Recovery 44,613
Vocational Sales 156,620
Miscellaneous 74,270
BRHA Cost Recovery - LEAPS ) 122,561
Other Sources
Interest 145,518
Donations =
Other: -

TOTAL NON-PROVINCIAL GOVERNMENT REVENUE

10

20-Oct-09

24,953

21,364,238

198,252

272,048

772,215

145,518
22,777,224
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OPERATING FUND - EXPENSE BY FUNCTION AND BY OBJECT
For the Year Ended June 30
FUNCTION 100 200 300 400 500 600 700 800 900
Community Instructional
Student Adult Education and Other Operations 2009 2008
Regular Support Learning and Divisional Support Transportation and
OBJECT Instruction Services Centres Services Administration Services of Pupils Maintenance Fiscal TOTALS TOTALS
Salaries 30,022,874 11,751,111 109,396 1,271,144 1,151,756 1,000,529 2,403,352 47,710,162 44,787,523
Employees Benefits and
Allowances 1,579,167 969,751 12,860 132,122 78,669 142,360 332,415 3,247,344 2,999,341
Services 525,422 322,488 45,854 534,059 420,313 135,386 2,500,050 4,483,572 4,034,582
Supplies, Materials and
Minor Equipment 2,413,017 100,945 28,721 37,566 62,958 260,314 645,246 3,548,767 3,555,194
Interest and Bank
Charges 19,522 19,522 0
Bad Debt Expense - 0 13,019
{PAYROLL TAX)
Transfers 134,420 - = - - - - 915,497 1,049,017 1,118,446
TOTALS 34,674,900 13,144,295 196,831 1,974,891 1,713,696 1,538,589 5,881.063 935,019 60,059,284 56,508,105
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OPERATING FUND - EXPENSE DETAIL: FUNCTION 100 20-Oct-09
For the Year Ended June 30, 2009
10 SINGLE TRACK SCHOOLS * 80 g0
REGULAR INSTRUCTION 20 50 70 SENIOR YEARS
ENGLISH FRENCH DUAL TRACK | TECHNOLOGY
CODE OBJECT \ PROGRAM ADMINISTRATION| LANGUAGE FRANCAIS IMMERSION SCHOOLS ** EDUCATION TOTALS

3XX SALARIES
320 Executive, Managerial and Supervisory 2,366,844 2,366,844
330 Instructional - Teaching 0 19,893,235 0 0 4,523,536 1,599,821 26,016,592
350 Instructional - Other 295,078 0 0 87,107 28,042 410,227
360 Technical, Specialized and Service 41,767 38,372 0 0 0 74,262 154,401
370 Secretarial, Clerical and Other 791,408 791,408
390 Information Technology 283,402 283,402

Total Salaries 3,483,421 20,226,685 0 0 4,610,643 1,702,125 30,022,874
4XX EMPLOYEES BENEFITS AND ALLOWANCES 200,477 1,056,438 0 0 233,579 88,673 1,579,167
5-6XX SERVICES
510 Professional, Technical and Specialized 0 0 0 0 0 0 0
520 Communications 135,248 0 0 0 0 0 135,248
540 Travel and Meetings 1,733 9,477 0 0 500 0 11,710
560 Tuition 0 0 0 0 0 0
570 Printing and Binding 0 0 0 0 0 0 0
580 Insurance and Bond Premiums 0 0 0 0 0 0 0
580 Maintenance and Repair Services 1,398 53,297 0 0 11,890 0 66,585
610 Rentals 533 57,204 0 0 7,945 0 65,682
630 Advertising 0 0 0 0 0 0 0
640 Dues and Fees 0 102,056 0 0 0 0 102,056
650 Professional and Staff Development 2,414 2,414
680 Information Technology Services 56,665 73,162 0 0 11,900 0 141,727

Total Services = 197,991 295,196 0 0 32,235 0 525,422
7XX SUPPLIES, MATERIALS AND MINOR EQUIPMENT
710 Supplies 20,661 633,204 0 0 149,725 465,311 1,268,901
740 Curricular and Media Materials 0 329,204 0 0 83,420 13,962 426,586
760 Minor Equipment 7,422 122,560 0 0 397 132,220 262,599
780 Information Technology Equipment 13,599 371,332 0 0 70,000 0 454,931

Total Supplies, Materials and Minor Equipment 41,682 1,456,300 0 0 303,542 611,493 2,413,017
96X-99 TRANSFERS
960 School Divisions 134,420 0 0 0 134,420
980 Organizations and Individuals 0 0 0 0 0 0

Total Transfers 0 134,420 0 0 0 0 134,420
[ TOTALS | 3,923,571 | 23,169,039 | 0] 0] 5,179,999 | 2,402,291 | 34,674,900 |

* 90% or more of enrolment is in one of the following instructional programs: English Language, Frangais, French Immersion.

** includes multi-track schools.
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OPERATING FUND - EXPENSE DETAIL: FUNCTION 200 20-Oct-09
For the Year Ended June 30, 2009
10 20 30 40 50 60 70
STUDENT SUPPORT SERVICES CLINICAL AND OTHER
ADMINISTRATION GIFTED RELATED SPECIAL REGULAR RESOURCE | COUNSELLING
CODE OBJECT \ PROGRAM /CO-ORDINATION | EDUCATION * SERVICES PLACEMENT PLACEMENT SERVICES |AND GUIDANCE TOTALS

3XX SALARIES
320 Executive, Managerial and Supervisory 167,276 0 0 0 157,276
330 Instructional - Teaching 0 0 4,129 1,477,392 959,326 2,418,100 1,177,598 6,036,545
350 Instructional - Other 0 0 1,459,674 2,764,718 135,278 270,144 4,629,814
360 Technical, Specialized and Service 0 0 0 0 0 0
370 Secretarial, Clerical and Other 27,764 30,744 0 58,508
380 Clinician 868,968 0 868,968
390 Information Technology 0 0 0

Total Salaries 185,040 0 903,841 2,937,066 3,724,044 2,553,378 1,447,742 11,751,111
4XX EMPLOYEES BENEFITS AND ALLOWANCES 10,598 0 48,027 270,605 425,072 120,784 94,665 969,751
5-6XX SERVICES
510 Professional, Technical and Specialized 0 0 23.434 0 0 158,208 83,176 264,818
520 Communications 1,190 0 8,761 0 258 1,771 1,461 13,441
540 Travel and Meetings 1,477 0 20,599 1,474 1,900 7,517 11,172 44,139
560 Tuition 0 0 0 0 0
570 Printing and Binding 0 0 0 0 0 0 0 0
580 Maintenance and Repair Services 0 0 0 0 0 0 0 0
610 Rentals 0 0 0 0 0 0 0 0
630 Advertising 0 0 0 0 0 0 0 0
640 Dues and Fees 0 0 0 0 0 0 0 0
650 Professional and Staff Development a0 0 0 0 90
680 Information Technology Services 0 0 0 0 0 0 0 0

Total Services - 2,757 0 52,794 1,474 2,158 167,496 95,809 322,488
TXX SUPPLIES, MATERIALS AND MINOR EQUIPMENT
710 _Supplies 6,434 0 8,933 26,942 0 20,243 0 62,552
740 Curricular and Media Materials 0 0 5,575 3,163 0 0 0 8,738
760 Minor Equipment 0 0 5,663 0 0 0 0 5,663
780 Information Technology Equipment 0 0 23,992 0 0 0 0 23,992

Total Supplies, Materials and Minor Equipment 6,434 0 44,163 30,105 0 20,243 0 100,945
96X-99 TRANSFERS
960 School Divisions 0 0 0
980 Organizations and Individuals 0 0 0 0 0

Total Transfers 0 0 0 0 0
| TOTALS — 204,829 | 0] 1,048,825 | 3,239,250 | 4.151,274 ] 2861901  1638216| 13,144,295]

* Does not include enrichment activities undertaken by the School Division.
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OPERATING FUND - EXPENSE DETAIL: FUNCTION 300

For the Year Ended June 30, 2009

ADULT LEARNING CENTRES

CODE OBJECT \ PROGRAM

10
ADMINISTRATION
AND OTHER

20

INSTRUCTION

TOTALS

3XX SALARIES

320 Executive, Managerial and Supervisory

330 Instructional - Teaching

350 Instructional - Other

360 Technical, Specialized and Service

370 Secretarial, Clerical and Other

390 Information Technology

Total Salaries

4XX EMPLOYEES BENEFITS AND ALLOWANCES

o|jo|o|o|o|o|o|o

5-6XX SERVICES

510 Professional, Technical and Specialized

520 Communications

530 Utility Services

540 Travel and Meetings

560 Tuition

570 Printing and Binding

580 Insurance and Bond Premiums

590 Maintenance and Repair Services

610 Rentals

620 Property Taxes

630 Advertising

640 Dues and Fees

650 Professional and Staff Development

680 Information Technology Services

Tolal Services

o|ojo|o|o|o|o|o|o|o|o|o|o|o|o

7XX SUPPLIES, MATERIALS AND MINOR EQUIPMENT

710 Supplies

740 Curricular and Media Materials

760 Minor Equipment

780 Information Technology Equipment

Total Supplies, Materials and Minor Equipment

ojo|o|o|o

96X-99 TRANSFERS

960 School Divisions

980 Organizations and Individuals

999 Recharge

Total Transfers

( TOTALS

aol|lo|o|o|o

20-Oct-09
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Brandon School Division

OPERATING FUND - EXPENSE DETAIL: FUNCTION 400

For the Year Ended June 30, 2009

10 20 30 40
COMMUNITY EDUCATION AND SERVICES ENGLISH AS AN COMMUNITY
CONTINUING ADDITIONAL LANGUAGE| SERVICES AND PRE-KINDERGARTEN
CODE OBJECT \ PROGRAM EDUCATION FOR ADULTS RECREATION EDUCATION TOTALS

3XX SALARIES
320 Executive, Managerial and Supervisory 0 0 0 0 0
330 Instructional - Teaching 0 0 0 0 0
350 Instructional - Other 0 0 19,344 33,940 53,284
360 Technical, Specialized and Service 0 0 56,112 0 56,112
370 Secretarial, Clerical and Other 0 0 0 0
380 Clinician 0 0
390 Information Technology 0 0 0 0

Total Salaries 0 0 75,456 33,940 109,396
4XX EMPLOYEES BENEFITS AND ALLOWANCES 0 0 6,876 5,984 12,860
5-6XX SERVICES
510 Professional, Technical and Specialized 0 0 0 38,738 38,738
520 Communications 0 0 0 0 0
540 Travel and Meetings 0 0 0 219 219
570 Printing and Binding 0 0 0 0 0
590 Maintenance and Repair Services 0 0 0 0 0
610 Rentals 0 0 0 0 0
630 Advertising 0 0 0 0 0
640 Dues and Fees 0 0 0 0 0
650 Professional and Staff Development 0 0 6,897 0 6,897
680 Information Technology Services 0 0 0 0 0

Total Services 0 0 6,897 38,957 45,854
7XX SUPPLIES, MATERIALS AND MINOR EQUIPMENT
710 Supplies 0 0 28,721 28,721
740 Curricular and Media Materials 0 0 0 0
760 Minor Equipment 0 0 0 0
780 Information Technology Equipment 0 0 0 0

Total Supplies, Materials and Minor Equipment 0 0 28,721 0 28,721
96X-99 TRANSFERS
980 Organizations and Individuals 0 0 0 0

Total Transfers 0 0 0 0 0
| TOTALS 0] 0] 117,950 | 78,881 | 196,831 |
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Brandon School Division

OPERATING FUND - EXPENSE DETAIL: FUNCTION 500
For the Year Ended June 30, 2009

10 20 30 50
DIVISIONAL ADMINISTRATION INSTRUCTIONAL | BUSINESS AND MANAGEMENT
BOARD OF MANAGEMENT & | ADMINISTRATIVE | INFORMATION
CODE OBJECT \ PROGRAM TRUSTEES ADMINISTRATION SERVICES SERVICES TOTALS

3XX SALARIES
310 Trustees Remuneration 124,351 124,351
320 Executive, Managerial and Supervisory 0 401,905 208,052 0 609,957
360 Technical, Specialized and Service 0 0 61,177 0 61,177
370 Secretarial, Clerical and Other 0 134,978 340,681 0 475,659
390 Information Technology 0 0 0

Total Salaries 124,351 536,883 609,910 0 1,271,144
4XX EMPLOYEES BENEFITS AND ALLOWANCES 1,705 40,309 90,108 0 132,122
5-6XX SERVICES
510 Professional, Technical and Specialized 10,500 0 163,942 33,503 207,945
520 Communications 0 845 35,213 0 36,058
540 Travel and Meetings 45,187 9,349 6,944 0 61,480
570 Printing and Binding 0 0 0 0 0
580 Insurance and Bond Premiums 0 0 41,170 41,170
590 Maintenance and Repair Services 0 9,985 0 0 9,985
610 Rentals 0 0 7,901 0 7,901
630 Advertising 0 4,894 40,161 0 45,055
640 Dues and Fees 64,382 2,292 4,582 0 71,256
650 Professional and Staff Development 0 878 24,697 0 25,575
680 _Information Technology Services 0 0 0 27,634 27,634

Total Services 120,069 28,243 324,610 61,137 534,059
7XX SUPPLIES, MATERIALS AND MINOR EQUIPMENT
710 Supplies 0 3,791 132 8,773 12,696
740 Curricular and Media Materials 0 0 0 0 0
760 Minor Equipment 0 495 6,436 0 6,931
780 Information Technology Equipment 0 0 0 17,939 17,939

Total Supplies, Materials and Minor Equipment 0 4,286 6,568 26,712 37,566
96X-99 TRANSFERS
960 School Divisions 0 0 0
980 Organizations and Individuals 0 0 0 0
999 Recharge 0 0 0

Total Transfers 0 0 4] 0
| TOTALS 246,125 | 609,721 | 1,031,196 | 87,849 | 1,974,891 |

20-Oct-09
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Brandon School Division OPERATING FUND - EXPENSE DETAIL: FUNCTION 600 20-Oct-09
For the Year Ended June 30, 2009
05 10 20 30 80
INSTRUCTIONAL AND OTHER SUPPORT CURRICULUM
SERVICES CONSULTING & CURRICULUM LIBRARY / PROFESSIONAL
==C"d DEVELOPMENT CONSULTING & MEDIA AND STAFF
CODE OBJECT \ PROGRAM ADMINISTRATION DEVELOPMENT CENTRE DEVELOPMENT OTHER TOTALS
3XX SALARIES
320 Executive, Managerial and Supervisory 0 70,806 0 0 70,806
330 Instructional - Teaching 68,960 610,562 244,260 0 923,782
350 Instructional - Other 0 0 0 0 0
360 Technical, Specialized and Service 0 0 84,317 42,875 24,290 151,482
370 Secretarial, Clerical and Other 0 0 0 5,686 0 5,686
390 Information Technology 0 0 0 0 0
- Total Salaries 0 139,766 694,879 292,821 24,290 1,151,756
4XX EMPLOYEES BENEFITS AND ALLOWANCES 0 6,623 41,476 26,216 4,354 78,669
5-6XX SERVICES
510 Professional, Technical and Specialized 0 0 724 0 0 724
520 Communications 0 1,542 439 1,213 852 4,046
540 Travel and Meetings 0 2,558 0 3,703 6,261
570 Printing and Binding 0 0 0 0 0 0
580 Insurance and Bond Premiums 0 0 0 0 0
590 Maintenance and Repair Services 0 0 0 0 0 0
610 Rentals 0 0 0 0 0 0
630 Advertising 0 0 0 0 0 0
640 Dues and Fees 0 0 0 0 7,983 7,983
650 Professional and Statf Development 0 0 0 393,684 0 393,684
680 Information Technology Services 0 0 7,615 0 0 7,615
Total Services 0 4,100 8,778 394,897 12,538 420,313
7XX SUPPLIES, MATERIALS AND MINOR EQUIPMENT
710 Supplies 0 9,848 2,900 0 4,201 16,949
740 Curricular and Media Materials 0 0 45,015 0 0 45,015
760 Minor Equipment 0 0 994 0 0 994
780 Information Technology Equipment 0 0 0 0 0 0
Total Supplies, Materials and Minor Equipment 0 9,848 48,909 0 4,201 62,958
96X-99 TRANSFERS
960 School Divisions 0 0
980 Organizations and Individuals 0 0
Total Transfers 0 0
| TOTALS 0] 160,337 | 794,042 | 713,934 | 45,383 | 1,713,696 |
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Brandon School Division OPERATING FUND - EXPENSE DETAIL: FUNCTION 700 20-Oct-09
For the Year Ended June 30, 2009
10 20 70 80 90
TRANSPORTATION OF PUPILS ALLOWANCES BOARDING OF FIELD TRIPS
IN LIEU OF STUDENTS/ AND
CODE OBJECT \ PROGRAM ADMINISTRATION REGULAR TRANSPORTATION DORMITORIES OTHER TOTALS
3XX SALARIES
320 Executive, Managerial and Supervisory 107,837 0 107,837
350 Instructional - Other 0 0 0 0
360 Technical, Specialized and Service 0 861,325 0 15,543 876,868
370 Secretarial, Clerical and Other 15,824 0 0 0 15,824
390 Information Technology 0 0
Total Salaries 123,661 861,325 0 15,543 1,000,529
4XX EMPLOYEES BENEFITS AND ALLOWANCES 16,353 124,198 0 1,809 142,360
5-6XX SERVICES
510 Professional, Technical and Specialized 0 0 0 0 0 0
520 Communications 2,317 591 0 0 0 2,908
540 Travel and Meetings 112 75 0 0 12,623 12,810
550 Transportation of Pupils 7,716 0 0 0 7,716
570 Printing and Binding 0 0 0
580 Insurance and Bond Premiums 0 19,949 0 0 19,949
590 Maintenance and Repair Services 1,065 78,793 0 0 79,858
610 Rentals 0 2,187 0 0 2,187
630 Advertisi_ngL 0 0 0 0 0 0
640 Dues and Fees 1,067 1,671 2,738
650 Professional and Staff Development 1,244 5,976 0 0 7,220
680 Information Technology Services 0 0 0 0 0
Total Services 5,805 116,958 0 0 12,623 135,386
7XX SUPPLIES, MATERIALS AND MINOR EQUIPMENT
710 Supplies 83 258,565 0 0 258,648
740 Curricular and Media Materials 0 0 0 0 0
760 Minor Equipment 702 964 0 0 1,666
780 _Information Technology Equipment 0 0 0 0 0
Total Supplies, Materials and Minor Equipment 785 259,529 0 0 260,314
96X-99 TRANSFERS
960 School Divisions 0 0 0
980 Organizations and Individuals 0 0 0 0 0
999 Recharge 0 0 0 0 0 0
Total Transfers 0 0 0 0 0 0
( TOTALS 146,604 | 1,362,010 | 0 0 29,975 1,538,589 |
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Branden School Division OPERATING FUND - EXPENSE DETAIL: FUNCTION 800 20-Oct-09
For the Year Ended June 30, 2009
10 20 50 70 80
SCHOOL
OPERATIONS AND MAINTENANCE SCHOOL BUILDINGS
BUILDINGS REPAIRS AND OTHER
CODE OBJECT \ PROGRAM ADMINISTRATION MAINTENANCE REPLACEMENTS BUILDINGS GROUNDS TOTALS
3XX SALARIES
320 Executive, Managerial and Supervisory 137,066 137,066
360 Technical, Specialized and Service 0 2,112,091 0 93,305 45,066 2,250,462
370 Secretarial, Clerical and Other 15,824 0 0 0 0 15,824
380 _Information Technology 0 0 0 0
Total Salaries 152,890 2,112,091 0 93,305 45,066 2,403,352
4XX EMPLOYEES BENEFITS AND ALLOWANCES 22,313 291,487 0 12,807 5,808 332,415
5-6XX SERVICES
510 Professional, Technical and Specialized 6,177 45,328 5,029 0 0 56,534
520 Communications 2,492 18,843 0 0 0 21,335
530 Ultility Services 1,405,171 69,821 0 1,474,992
540 Travel and Meetings 3.708 0 0 0 0 3,708
570 Printing and Binding 0 0
580 Insurance and Bond Premiums 0 146,537 0 0 0 146,537
590 Maintenance and Repair Services 0 394,185 208,598 8,074 12,380 623,237
610 Rentals 0 22,302 0 0 10,517 32,819
620 Property Taxes 96,464 0 33,699 1,942 132,105
630 Advertising 0 0 0 0 0 0
640 Dues and Fees 356 0 0 356
650 Professional and Staff Development 1,810 6,617 0 8,427
680 Information Technology Services 0 0 0 0 0
Total Services 14,543 2,135,447 213,627 111,594 24,839 2,500,050
7XX SUPPLIES, MATERIALS AND MINOR EQUIPMENT
710 Supplies 4,450 538,445 69,921 2,842 3,499 619,157
740 Curricular and Media Materials 0 0 0 0 0 0
760 Minor Equipment 0 22,661 0 375 3,053 26,089
780 Information Technology Equipment 0 0 0 0 0
Total Supplies, Materials and Minor Equipment 4,450 561,106 69,921 3,217 6,552 645,246
96X-99 TRANSFERS
999 Recharge 0 0
| TOTALS 194,196 | 5,100,131 | 283,548 | 220,923 | 82,265 | 5,881,063 |






Brandon School Division 20-Oct-09

OPERATING FUND - DETAIL OF TRANSFERS
TO (FROM) CAPITAL FUND
For the Year Ended June 30, 2009

Transfers To Capital Fund
Category "D" School Buildings

Bus Reserve 270,800
Bus Purchases -
Other: Self Supported Debenture 54,465
Computer Reserve 223,591
_Purchase of Van 28,129

576,985

Less: Transfers From Capital Fund
- 0
Net Transfers To (From) Capital Fund 576,985
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Brandon School Division

CAPITAL FUND SCHEDULE OF FINANCIAL POSITION

as at June 30

20-Oct-09

2009 2008
Financial Assets
Cash and Bank = =
Short Term Investments
Due from - Provincial Government 354,699 417,045
- Federal Government 2,776 16,970
- Municipal Government
- First Nations - -
- Other Funds 453,438 517,185
Accounts Receivable £
Accrued Investment Income - B
810,913 951,200
Liabilities
Overdraft =
Accounts Payable -
Accrued Liabilities # -
Accrued Interest Payable 366,471 428,279
Due to - Provincial Government
- Federal Government -
- Municipal Government =
- First Nations - -
- Operaling Fund =
Deferred Revenue =
Debenture Debt 11,370,601 12,272,728
Other Borrowings - =
11,737,072 12,701,007
Net Debt (10,926,159) (11,749,807)
Non-Financial Assets
Net Tangible Capital Assets 20,969,377 21,366,947
Accumulated Surplus / Equity * 10,043,218 9,617,140
* Comprised of:
Reserve Accounts 891,925 658,052
Equity in Tangible Capital Assets 9,151,293 8,959,088
10,043,218 9,617,140
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Brandon School Division 20-Oct-09
CAPITAL FUND
SCHEDULE OF REVENUE, EXPENSES
AND ACCUMULATED SURPLUS
For the Year Ended June 30
2009 2008
Revenue
Provincial Government
Grants - 3,866
Debt Servicing - Principal 1,475,330 1,649,022
- Interest 886,999 973,386
Federal Government - -
Municipal Government = -
Other Sources:
Investment Income 9,998 12,889
Donations - =
Gain / (Loss) on Disposal of Capital Assels - =
- 0
2,372,327 2,639,163
Expenses
Amortization 1,613,229 1,678,531
Debenture Debt Interest 910,005 994,901
Other Interest *
Other Capital Items 3 .
2,523,234 2,673,432
Current Year Surplus / (Deficit) (150,907) (34,269)
Net Transfers from (to) Operating Fund 576,985 300,799
Transfers from Special Purpose Fund = =
Net Current Year Surplus (Deficit) 426,078 266,530
Opening Accumulated Surplus / Equity 9,617,140 9,350,610
Adjustments: - 0
Opening Accumulated Surplus / Equity as adjusted 9,617,140 9,350,610
Closing Accumulated Surplus / Equity 10,043,218 9,617,140
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Brandon School Division

20-Oct-09
SCHEDULE OF TANGIBLE CAPITAL ASSETS
at June 30, 2009
Buildings and Leasehold Furniture / Computer Assets 2009 2008
Improvements School Other Fixtures & Hardware & Land Under Totals Totals
School Non-School Buses Vehicles Equipment Software * Land Improvements | Construction
Tangible Capital Asset Cost
Opening Cost, as previously reported 49,839,816 1,937,773 3,172,011 225,371 2,283,281 116,510 1,183,954 - 67,490 58,826,206 58,705,102
Adjustments - - - - = Z 3 . A = =
Opening Cost adjusted 49,839,816 1,937,773 3,172,011 225371 | 2,283,281 116,510 1,183,954 - 67,490 58,826,206 58,705,102
Add:
Additions during the year 831,454 - 270,514 28,129 - - - - 85,562 1,215,659 121,104
Less:

Disposals and write downs B 138,044 14,554 - - - B - 152,598 -
Closing Cost 50,671,270 1,937,773 3,304,481 238,946 2,283,281 116,510 1,183,954 153,052 59,889,267 58,826,206
Accumulated Amortization
Opening, as previously reported 32,128,234 1,064,229 1,812,280 184,104 2,154,665 115,747 - - 37,459,259 | 35,780,728

Adjustments 2 S 3 - - & = £ -
Opening adjusted 32,128,234 1,064,229 1,812,280 184,104 2,154,665 | = 115,747 - - 37,459,259 35,780,728

Add:

_ Current period Amortization 1,262,208 39,938 254,613 19,994 35,713 763 - - 1,613,229 1,678,531

Less:

Accumulated Amortization

on Disposals and Writedowns - - 138,044 14,554 - - - - 152,598 -
Closing Accumulated Amortization 33,390,442 1,104,167 1,928.849 189,544 2,180,378 116.510 = 3 38,919,890 37,459,259
Net Tangible Capital Asset 17,280,828 833,606 1,375,632 49,402 92,903 - 1,183,954 - 153,052 20,969,377 21,366,947
Proceeds from Disposal of Capital Ag = - - - - = = -

* Includes network infrastructure.
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Brandon School Division

20-Oct-09
SCHEDULE OF CAPITAL RESERVE ACCOUNTS
For the Year Ended June 30, 2009
: 4 g Computer
Fund Name > Buses School Buildings | Admin Buildings Nasoive Totals
Opening Balance, July 1, 2008 374,015 111,571 172,466 - 658,052
Additions: (Provide a description of each transaction)
2008/2009 Interest 3,169 1,977 3,060 1,790 9,996
Transfer 270,800 223,591 494,391
Total Additions 273,969 1,977 3,060 225,381 504,387
Withdrawals: (Provide a description of each transaction)
Bus Purchase ) 270,514 ) B B 270,514
Total Withdrawals 270,514 - - - 270,514
Closing Balance, June 30, 2009 377,470 113,548 175,526 225,381 891,925






Brandon School Division 20-Oct-09

SPECIAL PURPOSE FUND
SCHEDULE OF FINANCIAL POSITION

as at June 30

2009 2008
Financial Assets
Cash and Bank 1,147,776 996,149
Short Term Investments 11,300 1,700
GST Receivable 294 292
Accrued Investment Income = -
Other Investments - -
1,159,370 998,141
Liabilities
School Generated Funds Liability 158,013 118,843

Accounts Payable - -
Accrued Liabilities -
Due to Other Funds (1,564)
Deferred Revenue - -

156,449 118,843

Accumulated Surplus * 1,002,921 879,298
* Comprised of:

School Generated Funds Accumulated Surplus 424,588 389,332

Other Funds Accumulated Surplus 578,333 489,966

Accumulated Surplus * 1,002,921 879,298
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SCHEDULE OF REVENUE, EXPENSES
AND ACCUMULATED SURPLUS

For the Year Ended June 30
2009 2008
Revenue
School Generated Funds 2,116,949 1,781,989
Other Funds Contributions 176,241 262,256
Interest 8,452 15,298
2,301,642 2,059,543
Expenses
School Generated Funds 2,078,709 1,770,685
Other Funds 96,327 93,615
2,175,036 1,864,300
Current Year Surplus (Deficit) 126,606 195,243
Transfers (to) Operating Fund - .
Transfers (to) Capital Fund = 2
Net Current Year Surplus (Deficit) 126,606 195,243
Opening Accumulated Surplus 879,298 721,296
Adjustments: School Generated Funds (2,983) (37,241)
Other Funds = E
Opening Accumulated Surplus as adjusted 876,315 684,055
Closing Accumulated Surplus 1,002,921 879,298
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Brandon School Division 20-Oct-09

STUDENT ENROLMENTS (FRAME) AND TRANSPORTATION STATISTICS

(UNAUDITED)
ENROLMENTS BY PROGRAM F.T.E. Enrolment
September 30, 2008
REGULAR INSTRUCTION
English Language - Single Track 4,874.2

Francais - Single Track Z
French Immersion - Single Track =

Dual Track

- English Language 870.0

- Francais

- French Immersion 547.0

- Other Bilingual - 1,417.0

Senior Years Technology Education 460.8
TOTAL REGULAR INSTRUCTION 6,752.0
STUDENT SUPPORT SERVICES : Special Placement 196.0
TOTAL NUMBER OF FULL TIME EQUIVALENT K - 12 STUDENTS 6,948.0

TRANSPORTATION OF PUPILS

TRANSPORTED STUDENTS 1,803
TOTAL KILOMETERS - LOG BOOK 784,834
TOTAL KILOMETERS - BUS ROUTES 769,510
LOADED KILOMETERS 478,978
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Brandon School Division

20-Oct-09
FULL TIME EQUIVALENT PERSONNEL (UNAUDITED)
September 30, 2008
FUNCTION | FUNCTION | FUNCTION | FUNCTION | FUNCTION | FUNCTION | FUNCTION | FUNCTION
CODE OBJECT \ FUNCTION 100 200 300 400 500 600 700 800 TOTALS
320 Executive, Managerial, & Supervisory 24.00 1.75 6.00 1.00 2.00 2.00 36.75
330 Instructional - Teaching 373.90 85.88 11.62 471.40
350 Instructional - Other 25.19 216.19 2.00 33.54 276.92
360 Technical, Specialized And Service 5.16 1.51 5.69 0.50 64.71 77.57
370 Secretarial, Clerical And Other 26.50 2.00 12.05 0.50 41.05
380 Clinician 11.00 11.00
390 Information Technology 6.00 6.00
TOTALS (excluding Trustees) | 460.75 316.82 0.00 I 2.00 19.56 18.31 36.04 I 67.21 920.69

510 Contracted Clinicians

(include private clinicians where possible)

310 TRUSTEES

9






Brandon School Division: 2008/2009 Financial Statements

CALCULATION OF ADMINISTRATION COSTS
AS A PERCENTAGE OF TOTAL EXPENSES

Administration Costs

Divisional Administration, Function 500
Curriculum Consulting & Development Administration, Program 605
Transportation Administration, Program 710
Operations & Maintenance Administration, Program 810
Sub-total
Less: Liability Insurance
Administration portion of self-funded expenses (see below)

Expense Base

Total Operating Expenses
Plus: Transfers to Capital
Less: Adult Learning Centres, Function 300

Percentage (A) / (B)

Self-Funded Expenses (fully offset by incremental revenues):

International Student Programs

Expenses (1)
Instructional
Administration (deducted above)
Other:

20-Oct-09

1,974,891
0

146,604
194,196

2,315,691
41,170
0 *

2,274,521 (A)

60,059,284
576,985
0

60,636,269 (B)

3.8%

Associated Revenue !

Self-Administered Pension Plans

Expenses (1)
Administration (deducted above)
Other:

Associated Revenue @

(1) Incremental costs of the program.
(2) Tuition fees from international students or the pension plan administration fee.
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Brandon School Division : 2008/2009 Financial Statements

20-Oct-09
CALCULATION OF ALLOWABLE EXPENSES
REDUCTIONS TO EXPENSES
OTHER NON-PROVINCIAL SOURCES
ADJUSTMENTS | CATEGORICAL OTHER PROVINCIAL TUITION,
TO AND BASE PROGRAM GOVERNMENT | TRANSFER AND
FUNCTION / PROGRAM TOTAL EXPENSES SUPPORT SUPPORT REVENUE RESIDUAL FEES OTHER ALLOWABLE
EXPENSES < < < (fromAppendixA) > > > < < < (fromAppendixB) > > > EXPENSES

100 Regular Instruction 34,674,900 0 1,448,908 137,822 53,194 479,056 437,190 32,118,730
210 - 260 Student Support Services 11,506,079 0 4,553,009 30,855 122,561 6,799,654
270 Counselling and Guidance 1,638,216 0 0 0 0 1,638,216
300 Adult Learning Centres 0 0 0 0 0
400 Community Education and Services 196,831 74,388 57,156 67,311 (2,024)
500 Administration 1,974,891 0 0 0 162 1,974,729
605 Curriculum Consulting Administration 0 0 0 0 0 0
610 Curriculum Consulting 160,337 0 0 5,000 0 155,337
620 Library / Media Centre 794,042 0 0 0 0 794,042
630 Professional and Staff Development 713,934 0 0 17.925 1,444 694,565
680 Other 45,383 0 0 0 0 45,383
700 Transportation of Pupils 1,538,589 0 0 0 46,208 1,492,381
800 Operations and Maintenance 5,881,063 82,594 198,360 0 113,536 5,651,761
900 Fiscal 935,019

SUBTOTAL (ALLOCATED) 336,182 164,130 479,056 788,412

UNALLOCATED REVENUE/FUNDING I8 (3,073) 6,891,474 0 21,509,756

__TOTAL ] 60,059,284 | 82,594 | 6,076,305 | 333,109 | 7,055,604 | 479,056 | 22,298,168 |

(1) To determine Allowable Expenses for Student Support Services.
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Brandon School Division : 2008/2009 Financial Statements

20-Oct-09
CALCULATION OF ALLOWABLE EXPENSES (refer to "Allow Guide") APPENDIX A
ADJUSTMENTS TO EXPENSES: Function/ Amount CATEGORICAL AND BASE SUPPORT TO BE ALLOCATED: ELIGIBLE
(enter deductions as negative amounts) Program SUPPORT
Curricular Materials 401,664
Capitalized Energy Mgmt. Systems Costs (add) (1). (2) 800 54,465 Information Technology 301,248
Capitalized Section "D" School Bldgs. Costs (add) (1) 800 Special Needs: Coordinator/Clinician
Lease costs paid to other School Divisions (deduct) 800 (A) Maximum Support 468,608
Transfers from Capital Fund (deduct) 800 0 (B) Eligible Expenses 1,020,926
Leased Non-School Space (deduct) 800 (C) Less related revenues
Transters from Special Purpose Fund (deduct) 0 (D) Allowable Expenses (B) - (C) 1,020,926
Other Capitalized Items
(specify Item and Function/Program) (2) Eligible Support (lesser of A or D) 468,608
Maintenance Van 800 28,129 Special Needs: Level Il and IlI 3,200,423
Senior Years Technology Education 556,270
English as an Additional Language 313,650
Aboriginal Academic Achievement 293,000
Heritage Language 396
French Language 148,580
Small Schools
(A) Maximum Support 20,680
(B) Program Expenses 21,026
Eligible Support (lesser of A or B) 20,680
Early Childhood Development 74,388
Early Literacy Intervention 243,450
Early Numeracy 33,878
Experiential Learning 20,070
Total amount to be allocated on page 30 (Allowable Expenses) | 6,076,305 |
Total Adjustments to Expenses 82,594
(1) Net of all related revenues.
(2) For capitalized energy management systems costs and other capitalized items, lease and loan CALCULATION OF ALLOWABLE SCHOOL BUILDING SUPPORT "D" EXPENSES:
payments for eligible equipment may be included.
Program 850 School Building Repairs & Replacements 283,548
PLUS: Capitalized Section "D" Expenses (net) 0
OTHER PROGRAM SUPPORT: Grounds 0
LESS: Related revenue other than "D" Support
School Buildings Support: "D" Projects 198,360
Technology Education Equipment & Technical Vocational Initiative 137,822 Allowable Section "D" Expenses ©) | 283,548 |
Other Minor Capital Support 0 <OR>
Curricular Materials Prior Year Support 0 Expenses to be used for calculating "D" Grant if different
Finalization of Previous Year's support (3,073) from above (cannot be more than amount on line C) D) | 198,360 |
Amount carried forward to Allowable Expenses Refer to page 2 of the Allowable Expenses Guide when completing this section.
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Brandon School Division : 2008/2009 Financial Statements

20-Oct-09
CALCULATION OF ALLOWABLE EXPENSES APPENDIX B
OTHER PROVINCIAL GOVERNMENT REVENUE{  Allocated | Unallocated | Total |
Other Dept. of Education, Citizenship & Youth
General Support Grant Seoise §xX58 ALL REVENUES REPORTED ON THIS PAGE, EXCEPT THOSE
Education Property Tax Credit 6,054,935 8.054.935 SHADED, MUST BE DEDUCTED FROM TOTAL EXPENSES ON
Tax Incentive Grant 0 0 PAGE 30 UNLESS THERE ARE SPECIAL CIRCUMSTANCES
2% Guarantee 0 0 WHICH WOULD MAKE AN ALLOCATION IMPRACTICAL OR
All other 164,130 164,130 INAPPROPRIATE. IN THOSE LIMITED CASES, REASONS FOR
Other Provincial Government Departments 0 0 NOT ALLOCATING MUST BE PROVIDED BELOW.
Total Revenue 164,130 | 6,891,474 | 7,055,604 |
NON-PROVINCIAL SOURCES: Allocated | Unallocated | Total |
Federal Government
Tuition Fees 0 0
All other 24,953 24,953
Municipal Government
Net Special Requirement 21,364,238 21,364,238
Other 0 0
Other School Divisions
Transfer Fees 51,350 51,350
Residual Fees 145,458 145,458
All other 1,444 1,444 TOTAL FEES I 4?9‘056J
First Nations (to agree with total tuition, transfer and residual fees on
Tuition Fees 272,048 272,048 page 30)
All other 0 0
Private Organizations and Individuals
Tuition Fees 10,200 10,200 TOTAL OTHER REVENUE [ 22,298,168 I
Ancillary Services 762,015 762,015 (to agree with total other revenue on page 30)
Other Sources
Interest 145,518 145,518
Donations 0 0
Other 0 0
Total Revenue 1,267,468 | 21,509,756 | 22,777,224 |
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SENIOR STAFF ALLOCATION (UNAUDITED) Appendix 2
Position: Position: Position: Position: Position: Position:
Assistant Assistant Assistant Secretary
Superintendent/CEO | Superintendent Superintendent Secretary Treasurer  |Treasurer
% % %o % % %o
100 _Regular Instruction
200 Student Support Services
300 Adult Learning Centres
500 Administration 100.00% 100.00% 100.00% 100.00% 100.00%
600 Instructional and Pupil Support Services
700 Transportation of Pupils
800 Operations and Maintenance
[_TOTAL (must add to 100%) 100.00% 100.00% 100.00% 100.00% 100.00%

Notes: To be completed for senior staff allocated to more than one function per the above table.
Senior staff includes superintendents and secretary-treasurers and one reporting level down.
Refer to Allocation Rule 1(b) on page 8.1 of the FRAME Manual.






MANITOBA AppendixC
Schaol Boards

A S § 0C 1 AT | OMN

LEADERSHIP, ADVOCACY AND SERVICE FOR MANITOBA'S PUBLIC SCHOOL BOARDS

October 14, 2009

CALL FOR 2010 RESOLUTIONS

The Resolutions and Policy Committee is now seeking proposed 2010 convention resolutions. Resolutions,
along with supporting rationale, should be submitted to the Manitoba School Boards office no later than

Friday, December 11, 2009. This deadline enaoles us to include all proposed resolutions in the regional
meeting booklet which is distributed to boards in time to allow them to review the entire package in advance

of regional meetings.

In order to receive regional support, a resolution must be presented at the appropriate regional meeting and
be passed by the majority of trustees in attendance at that meeting. In accordance with timelines established

in Manitoba School Boards Association By-law #4 (12) (d):

» any resolution considered but not adopied by the region will be considered at the AGM if submitted by
the sponsoring school board to the Resolutions and Policy Committee no later than Friday, February 5,
2010; and

» any resolution not considered at a regiona! meeting will be considered a late resolution, and may be
submitted to the Resolutions and Policy Committee until March 5. Such resolutions are forwarded to the
Provincial Executive for review, and if found to be urgent or emergent in nature, will go forward to
convention as Executive resclutions. Resolutions not adopted by the Executive will be considered at
convention with the consent of a two-thirds majority of voting delegates present.

Resolutions es:ablish policy for an organization and/or provide specific direction or action to be taken.
Resolutions submitted for consideraiion at the Manitobz School Boards Association convention should fall
into one of the categories contained in the Association’s policy manual, and should augment (rather than
restate) existing policy - (please refer to the MSBA Website: click on “Who We Are,” “Association
Governance,” “Policies & Beliefs”). Policy categories are as follows:

» By-Laws »»  Education Finance » External Organizations
> Matters Affecting the »>  School Boards »  Facilities and Materials
Association ¥ Transportation » Students and Instruction

» Employee Relations

If you have any questions, please contact the Manitoba School Boards office or any member of the
Resolutions and Policy Committee:

e Ruth Ann Furgala, Evergreen S.00. (378-2901) e Judy Bauereiss, Park West S.D. (564-2412)
e Yolande Dupuis, DSFM (878-3143) e Hugh Greaves, Prairie Rose S.D. (435-2567)
e Lorraine Boitson, Sunrise S.D. (755-2924) » Hilda Froese, Garden Valley S.D. (325-7204)

WWW MBSCHOCLBOARDS. CA

1\: \ 191 PROVIENCHER BOULEVARD, WINA FEG, MAMITOBA R2H 0G4 | 204.233.1595 | TOLL FREE 1.800.262.8836 | FAX 204.231,1356 |
\C
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., TUESDAY, OCTOBER 13, 20089.

PRESENT:

Mr. G. Buri, Chairperson, Mr. D. Karnes, Vice-Chairperson, Mr. P. Bartlette,
Ms. R. Coey, Mrs. B. Jolly, Mr. B. Mayes (entered 7:05 p.m.), Mr. J. Murray, Dr. L. Ross,
Mr. M. Snelling.

Secretary-Treasurer, Mr. G. F. Barnes and Recording Secretary, Ms. S. Bailey

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,
Associate Superintendent, Mr. K. Zabowski, Assistant Secretary-Treasurer.

The Chairperson welcomed all visitors to the meeting acknowledging the presence of
Mr. G. Storie, Dean of Education at the Brandon University and a number of Faculty of
Education students in attendance to observe a Board of Trustee meeting.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Trustee Snelling noted he had one In-Camera item for discussion.
Trustee Buri noted he had one In-Camera item for discussion.
Ms. Coey — Mr. Snelling

That the agenda be approved as amended.

Carried.

1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held September 28, 2009 were
circulated.

Mr. Bartlette — Mr. Murray
That the Minutes be received and filed.
Carried.
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2.0 GOVERNANCE MATTERS:

2.01 Presentations For Information

2.02 Reports of Committees

a) Divisional Futures Committee Meeting

The written report of the Divisional Futures Committee meeting was reviewed as
circulated.

Discussions were held regarding the possibility of including the Healthy Families
Coalition as an organization to meet with during the 2009/2010 school year. It was also
suggested that the new Lt. Governor be invited to tour one of the schools during
“Winterfest” in February, 2010.

Mrs. Jolly — Mr. Snelling
That the Minutes be received and filed.
Carried.

b) Policy Review Committee Meeting
The written report of the Policy Review Committee meeting was reviewed as circulated.

Discussions were held regarding timelines for the development of the proposed
sustainability policy and the equity policy and the possibility of any budget implications
that may result from the development of the proposed policies. Equity of resources and
how the matter would be addressed through policy was also discussed.

Mr. Bartlette — Mr. Snelling
That the Minutes be received and filed.
Carried.

C) Education Committee Meeting
The written report of the Education Committee meeting was reviewed as circulated.

Discussions were held regarding how student potential would be identified. It was stated
Senior Administration would be looking at a number of methodologies that would be
used which were considered ethically sound, including teacher assessment. It was
noted that wholesale 1.Q. testing would not be used in determining a child’s potential.

Ms. Coey — Mrs. Jolly
That the Minutes be received and filed.
Carried.
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d) Other

- Trustees Jolly and Buri reported on the MAST Workshop they attended in
Winnipeg on October 1 and 2, 2009 regarding maximizing resources.

- Trustee Snelling circulated at the Board Table and spoke about the Brandon
Community Resource Guide.

- Trustee Snelling also circulated an Invitation to the Board to attend the Earl

Oxford School Eco Club Waste Reduction Week Reception to be held on
October 19, 2009 from 4:30 to 6:30 p.m. at City Hall.

2.03 Delegations and Petitions

Mr. Darren Hardy, President, Brandon Teachers’ Association, spoke to the Board about
BTA members’ concern regarding class size and composition. He noted the beginning
of the school year had seen many large classes with staff working to provide the best
possible education for the students. He confirmed requests to the Division Office from
schools were responded to but the hiring of staff can take up to six weeks in some
cases. He requested data from Senior Administration regarding the number of classes
in K-8 that have more than 25 students and the number of classes in Grades 9-12 with
more than 30 students. Mr. Hardy also expressed concerns regarding the increase in
EAL students and what supports are in place to assist in dealing with class composition
in this regard.

The Board acknowledged the concerns of the BTA. It was noted that the pupil/teacher
ratio has been reduced over the past three years. Senior Administration confirmed that
a full staffing report would be presented to the Board of Trustees at their Regular
Meeting to be held on October 26, 2009. It was also noted that Ms. Joanna Ford, the
Division EAL Consultant does work with staff and provide professional development with
respect to EAL students. Mr. Malazdrewicz confirmed that 90% of the K-8 classes have
26 students or less while 90% of the high school classes have fewer than 30 students
per class. Discussions were held regarding the possibility of reviving the
Teacher/Division Liaison Committee. Mr. Hardy noted the BTA was 100% in favour of
reviving this Committee. It was agreed that arrangements would be made to reinstitute
this Committee in the near future.

2.04 Communications for Action

a) Honourable Peter Bjornson, Minister of Education, Citizenship & Youth,
September, 2009, noting the launch of this year's Minister's Awards to celebrate
excellence in teaching by outstanding Manitoba educators. The awards recognize
innovative and exemplary practices that contribute to student engagement and
achievement. Complete information on the nomination process and all necessary
forms are available online at www.edu.gov.mb.ca/k12/excellence/.

Referred Business Arising.
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b)

2.05

Honourable Kerri Irvin-Ross, Minister of Healthy Living, October 1, 2009,
appreciating the Board of Trustees’ advocacy efforts on behalf of school-based
addictions services for adolescents in the Brandon region. She notes that
Manitoba Health and Healthy Living (MHHL) provides funding to the Addictions
Foundation of Manitoba (AFM) based on their annual request and the
government’s ability to fund. The AFM allocates this funding according to the
priority needs as defined by the organization.
Referred Business Arising.

BUSINESS ARISING

- From Previous Delegations

- From Board Agenda

a)

b)

The correspondence from Honourable Peter Bjornson, Minister of Education,
Citizenship & Youth, from Communications for Action 2.04a) noting the launch of
this year's Minister's Awards to celebrate excellence in teaching by outstanding
Manitoba educators was discussed. It was agreed to direct the correspondence
to Senior Administration for distribution to all the schools.

The correspondence from Honourable Kerri Irvin-Ross, Minister of Healthy
Living, from Communications for Action 2.04b), appreciating the Board of
Trustees’ advocacy efforts on behalf of school-based addictions services for
adolescents in the Brandon region and noting that Manitoba Healthy and Healthy
Living (MHHL) provides funding to the Addictions Foundation of Manitoba (AFM)
based on their annual request and the government's ability to fund was
discussed. It was agreed to refer the matter to the Divisional Futures and Liaison
Committee for consideration.  Senior Administration provided clarification
regarding the allocation of AFM counselors in the three high schools.

- MAST issues (last meeting of the month)

- From Report of Senior Administration

a)

School Reports — NIL
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b) Learning Support Services Report

Marsilah Peirson and Veronica Adams, Division Program Facilitators, spoke to the Board
about their responsibilities and diverse work in the School Division with respect to
providing program development and implementation for students with exceptional needs.
They noted their work with school teams to develop Individual Education Plans for
students. Preparing funding applications; liaising with various community groups;
assisting resource teachers and providing professional development were highlighted as
well.

Discussions were held regarding organization and time management with respect to the
intense workload of the facilitors; the importance of parent involvement when working
with the school teams; and the pros and cons of “labeling” a child. The Chairperson
thanked Ms. Peirson and Ms. Adams for their presentation.

C) Items from Senior Administration Report
- Tender for Cargo Van — Referred Motions
- Trustee Inquiries:
o Safety for Minority Groups — Trustee Mayes.

2.06 Motions

170/2009 Dr. Ross — Ms. Coey
That the sole Tender of Murray Chev Cadillac in the amount of $25,799 (plus
applicable taxes) for a new 2010 Chevrolet Express Cargo Van in
accordance with general conditions and specifications and trade-in, be
accepted.
Carried.

171/2009 Mr. Snelling — Ms. Jolly
That the Divisional Futures and Liaison Committee proceed with meetings
with identified community groups and the Board of Trustees to identify
questions of interest for discussion with identified community groups.
Carried.

172/2009 Dr. Ross — Ms. Coey
That a Divisional membership for the Manitoba Association of Parent
Councils (MAPC) in the amount of $720.00 be purchased on behalf of all
active parent councils in the Brandon School Division with the clear
understanding that any further costs (such as travel to MAPC meetings)
would be the responsibility of each individual parent council.
Carried.

2.07 Bylaws

2.08 Giving of Notice
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2.09 Inquiries

2.09a) Public Inquiries (last meeting of each month —max. 15 minutes)

2.09b) Trustee Inquiries

1. Trustee Mayes thanked Senior Administration for their report regarding his
inquiry about safety for minority groups. He asked if the Education Committee would
consider reviewing the possibility of recognition of International Anti-Homophobia Day for
Grade 9 to 12 students held during May, 2010.

A discussion was held and Education Committee Chairperson, Ms. Coey, noted the
Education Committee would be willing to review the matter.

2. Trustee Bartlette asked the Board of Trustees the following:

“What suggestions do Board Members have to resolve the arrival time of the funding
announcement from the Province?

o Ask the Department of Education to explain their need for January?
e Explain to the Department our need for a December 1 arrival date?
o Ask MASS (MSBA) to support such an idea in the form of a letter?
e Ask each division for their support in the form of a letter?”

Trustee Murray noted that there is an MSBA resolution on the books regarding this
matter that is renewed on a regular basis. He suggested the possibility of the Board
sending their own letter to the Minister of Education and copy all other Divisions
requesting their support and encouraging them to also send a letter. Further discussions
were held noting similar conversations had taken place at the Finance Committee
meeting; the need to meet with the new Premier, once chosen, and suggesting the
guestion be asked directly of the politicians when meeting with both the government and
the opposition.

The Board agreed that a letter would be forwarded to the Minister of Education,
regarding this matter and arrangements would also be made to meet with the
government and opposition party representatives as well.

173/2009 Mr. Murray — Mr. Bartlette
That correspondence be forwarded to the Minister of Education, Citizenship &
Youth requesting the Provincial Funding announcement be presented and
forwarded to School Divisions by late November each year.
Carried.

It was agreed that carbon copies would be sent to other Divisions requesting their
support, as well as MSBA and the opposition critics.
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3. Trustee Mayes noted the City of Brandon was decommissioning a number of
playgrounds throughout the City and asked Senior Administration to contact the City
regarding the condition of the play structures and the possibility of the Division using the
play structures. It was agreed that the Director of Facilities and Transportation be
directed to follow-up on this matter.

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Point of Privilege: Trustee Jolly congratulated Dean of Education, Mr. G. Storie, on
receiving the Nicholas Michelli Award for Promoting Social Justice in partnership with the
Brandon School Division with the award to be presented on October 16, 2009 in
Bellevue, Washington.

Superintendent, Dr. Michaels, highlighted the Senior High Review; provided updated
information on the implementation of the Single Track French Immersion Program and
recent meetings held with the parents and staff of Harrison, George Fitton and Green
Acres Schools as well as Ecole New Era School and Ecole O’Kelly School; and also
noted that the Drug and Alcohol Coalition Co-ordinator position interviews have been
completed and they are in the process of offering the position to a candidate.

Trustees requested clarification regarding the registration process, forms and dates for
the French Immersion programs. It was noted that registration would take place from
October 20 to 28, 2009 and would include New Era, O'Kelly and Harrison Schools.
Senior Administration confirmed the registration form would account for all current
French Immersion students and would ask them to select the program they wish to take.
A final report would be presented to the Board on November 9, 2009.

Trustee Bartlette asked Senior Administration if they will look at the current
course/program summary to assist in the development of a Sustainability policy. He also
asked Senior Administration what types of Senior High Education will be considered
when reviewing the programs? It was noted that a number of models would be
considered including year round schooling; extending the school day and not the work
day; community based partnerships; distance education; career education and
preparation and how schools are organized.

Mrs. Jolly — Mr. Bartlette
That the report be received and filed.

Carried.
3.02 Communications for Information
a) David Yeo, Director, Manitoba Education, Citizenship and Youth, received

September 30, 2009, and announcing the release of the 6™ edition of A Statistical
Profile of Education in Manitoba September 2003 to June 2008. The document
can be obtained in electronic format as follows:
http://www.edu.gov.mb.ca/strategy/index.html.

Ordered Filed.
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b)

c)

d)

Darryl Gervais, Acting Director, Instruction, Curriculum and Assessment Branch
and Florence Girouard, Director Educational Support Services Branch,
September 2009, addressed to Grades 7 and 8 Principals, noting the Middle
Years Assessment Policy defines key competencies in which schools much
assess student achievement. The policy and support documents are available
on the Department’s website at:
www.edu.gov.mb.ca/kl2/assess/myreporting.htmil. Professional Learning
sessions to support classroom implementation of the Middle Years Assessment
will be held in September and October 2009 and those wishing to participate may
register at <www4.edu.gov.mb.ca/workshops/>. Parent brochures regarding the
assessment are no longer being printed, however the web addresses for parents
could be included in school newsletters. An information sheet regarding the
Collection of Assessment Results (CAR) has been included.
Referred to Education Committee.

Naomi Kruse, Executive Director, Manitoba Association of Parent Councils,
September 29, 2009, reminding the Division that the 2009-2010 membership is
now due.

Ordered Filed.

Carolyn Duhamel, Executive Director, Manitoba School Boards Association,
October 1, 2009, enclosing two copies of The Superintendency: A Resource
Document to Guide Shared Leadership by Boards & Superintendents. This
replaces an earlier document on the same topic that was prepared in the early
1990’'s. The document will be posted on MSBA’s and MASS’s websites and
downloads are encouraged.

Ordered Filed.

Vivian Gray, October 1, 2009, noting she attended the information session held
at Harrison Middle School on September 30, 2009 and that she was both
distressed and angered by the lack of answers the Committee and Dr. Michaels
were able to provide. A lack of pre-planning prior to the decision to turn Harrison
School into the Single Track French Immersion School was evident. She was
even more angered when Dr. Michaels responded to one parent’s concern by
stating the Board had not felt it necessary to consult the parents as they did not
think they would be affected. She asks how this decision was reached. She has
read the surveys, watched Access 12 and read the Brandon Sun and cannot find
any mention of Harrison until it was a done deal. She feels it appears the Board
kept this decision to themselves to avoid dealing with any opposition to this
decision. She states the purpose of her email is to express how deeply
disappointed she is in the Brandon School Division and their apparent lack of
respect for the students, parents and public to whom they are responsible.
Ordered Filed.
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3.03 Announcements

a)

b)

)

9)

Mrs. Jolly

Finance Committee Meeting, 10:00 a.m., Tuesday, October 13, 2009,
Conference Room.

Brandon School Division/Parent Liaison Committee Parent Conference, 9:15
a.m., Saturday, October 17, 2009, Crocus Plains Regional Secondary High
School

Personnel Committee Meeting, 8:30 a.m., Monday, October 19, 2009,
Conference Room

CUPE Conciliation Meetings — 9:00 a.m., Monday, October 19 and Tuesday,
October 20, 2009, Admin. Office.

MSBA Region 1 Meeting, 9:00 a.m., Monday, October 19, 2009, Victoria Inn,
Brandon, MB.

Workplace Safety and Health Committee Meeting, 10:00 a.m., Thursday,
October 22, 2009, Conference Room.

NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, October 26,
2009, Board Room.

— Ms. Coey

That the Board do now resolve into Committee of the Whole In Camera.

Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00

IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports

- Trustee

Inquiries
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4.02 Personnel Matters

- Reports
a) Confidential #1, Personnel Report was noted.
- Trustee Inquiries
b) Trustee inquiries regarding availability of substitute teachers were addressed.

4.03 Property Matters/Tenders

- Reports
- Trustee Inquiries
a) Aninquiry on a property matter was discussed at length.

4.04 Board Operations

- Reports
a) A Board operations matter was raised and discussed.
- Trustee Inquiries
Mrs. Jolly — Mr. Bartlette
That the Committee of the Whole In Camera do now resolve into Board.

Carried.

IN BOARD

5.00 ADJOURNMENT

Mr. Snelling — Mr. Karnes
That the meeting do now adjourn (9:55 p.m.)

Chairperson Secretary-Treasurer






Chamber/Division Ad-Hoc Committee Minutes

Wednesday, October 7, 2009 — 11:30 a.m.
Chamber of Commerce Offices

Present: Division: P. Bartlette, R. Coey, D. Karnes, J. Murray (exited at 12:45)
D. Michaels, G. Barnes
Chamber: T. Knight, D. Cataford, J. Fawcett, N. Peto (entered at 12:00)
Absent: C. Griffen

BRANDON

SCHOOL DIVISION

"Accepting the Challenge"

1. COMMITTEE GOVERNANCE GOAL ITEMS

It was reported that Jeff Fawcett would be the Chamber’s co-chair.
The Goals of the Committee were reviewed. The process and resources available to undertake
the effectiveness review were discussed.

2. OTHER COMMITTEE GOVERNANCE ITEMS

a) Provincial Funding
The Committee reviewed and discussed in detail the Provincial Funding Documents presented by
the Division’s Secretary-Treasurer, Mr. Gerald Barnes. The Committee asked several questions
for clarification purposes.

b) Brandon School Division Financial Data

This item was deferred until the next meeting.

3. OPERATIONS INFORMATION

The following documents were deferred to the next meeting:
- British Columbia Ministry of Education — Reporting on K-12 Education;
- British Columbia Minister of Education — 2008/09 Summary of Key Information;
- A Statsistical Profile of Education in Manitoba September 03 to June 08.

The meeting adjourned at 1:20 p.m.

4, NEXT REGULAR MEETING: 11:30 a.m., Wednesday, October 28, 2009 Brandon School
Division Administration Office.

Respectfully submitted,

R. Coey, Co-Chairperson J. Fawcett, Co-Chairperson






Thursday, October 8, 2009, 10:00 a.m.
Conference Room, Administration Qffice

e

|
BHANDON Present. P. Bartlette (10:15 a.m.), D. Karnes, J. Murray (alternate), M.

SCHOOL DIVISION Snelling,
"Accepting the Chollenge” G. Barnes, Dr. D. Michaels, G. Malazdrewicz , M. Clark and R. Harkness.

1. CALL TO ORDER:

The Facilities/Transportation Committee meeting was called to order at 10:00 a.m. by Trustee Karnes.

2. APPROVAL OF AGENDA:

The Facilities/Transportation Committee Agenda was approved as circulated.

3. ELECTION OF CHAIR/CONFIRM REGULAR MEETING DATES/REVIEW COMMITTEE'S
RESPONSIBILITIES.

It was agreed Doug Karnes would serve as Committee Chairperson for 2009/2010. It was further agreed

that the Facilities/Transportation Committee Meetings would be held on the 2™ Thursday of each month
as follows:

Thursday, November 12, 2009 10:00 a.m.
Thursday, December 10, 2009 - 10:00 a.m.
Thursday, January 14, 2010 10:00 a.m.
Thursday, February 11, 2010 10:00 a.m.
Thursday, March 11, 2010 10:00 a.m.
Thursday, April 15, 2010 10:00 a.m.
Thursday, May 13, 2010 10:00 a.m.
Thursday, June 10, 2010 10:00 a.m.
4, COMMITTEE GOVERNANCE GOAL ITEMS:

NIL

5. THER COMMITTEE GOVERNANCE MATTER

a) Community Gardens

Trustee Snelling spoke to the issue of Community Gardens and the requests for liability insurance from
the School Division and the various groups that are involved with Community Gardens. He put forth the
proposal that the Division become a partner in the Community Gardens project from an educational
standpoint. Secretary-Treasurer, Mr. Barnes, provided background information regarding the liability
tssus, noting such examples as the planting trees on Division property without asking permission from the ‘
Division. Discussions were held regarding resources needed should the Division agree to be a partner in
the Community Gardens; the possibility of including the Community Gardens as part of the Crocus Plains
Regional High School's Horticultural program; and the need to develop a policy regarding the educational
component and liability issues related to participating in the Community Gardens.

Agreed:

Senior Administration was directed to develop a policy regarding Community Gardens which would
include an educational component and liability issues to bring back to the Committee for review at a later
date. It was also agreed that Nancy McPherson from Healthy Brandon RHA and Elaine Arvisais from the

City of Brandon, be invited to the November 12, 2009 Committee Meeting as a half hour timed event to
speak about the Community Gardens project.
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b) Fleming School Update

It was agreed that this matter would be discussed In-Camera.

Agreed:
The Committee agreed to discuss the matter further with the full Board, In-Camera, at the next Regular
Board meeting of the Brandon School Division Board of Trustees and seek the Board's direction.,

c) Policy Review — 5058 and 5057

The Committee review Policy 5057 — Employment of Bus Drivers and Policy 5058 — Evaluation of School
Bus Drivers. Supervisor of Transportation, Mr. Ron Harkness, spoke to the proposed changes, noting the
policies have been amended to bring the policy in line with current practices. Discussions were held
regarding retention of letters on an employee's file and the other measuring sticks used to determine
whether or not an evaluation should be conducted earlier than three years. (Attached as Appendix “A”)

Recommendation:
That Policy 5057 — Employment of Bus Drivers, be amended as follows:

The word “recruitment” be removed in the first sentence of the first paragraph;

“of school bus drivers” be added after the word “recommendation” in the second sentence of the
first paragraph;

The words “Board of Trustees through the Secretary-Treasurer of school bus drivers” be removed
and replaced with the words “Secretary-Treasurer through the Director of Human Resources” in
the last sentence of the first paragraph;

The words “approved or appointed by the Board and reported” be removed from the second bullet
in the second paragraph;

The word “description” be removed and replaced with the word “profile” in the third sentence of
the third paragraph;

The word “Board” be removed and replaced with the word “Division” in the last sentence in the
fourth paragraph;

The words “when advised attendance will be with” be removed from the second sentence of the
last paragraph and replaced with the words “with attendance being with”.

That Policy 5058 ~ Evaluation of Schoot Bus Drivers, be amended as follows:

The following paragraph be included after the first paragraph of the policy:

“Spare Casual Relief drivers will be evaluated at least once during their first 3 months of service
after receiving their School Bus Operator’s Certificate”;

The words “on an annual basis on or before June 30™ of each year and submitted to the
Secretary-Treasurer” be removed and replaced with the words “every three years, or as required,
with the evaluation submitted to the Human Resources Director” in the second last paragraph;
The words “the Director of Facilities and Transportation” be added after the words “Supervisor of
Transportation” in the last paragraph;

The words “Secretary-Treasurer” be removed and replaced with the words “Human Resources” in
the last sentence of the last paragraph.

OPERATIONS INFORMATION

The letter from the City of Brandon dated August 13, 2009, regarding the Community Fibre Ring
Project was discussed. Clarification was provided by the Secretary-Treasurer regarding the
process for circulating the letter to the appropriate Committee for review. Superintendent, Dr.
Michaels provided an update on the issue of connectivity noting that Senior Administration was
currently reviewing the report of the Director of MIST, Mr. Brent Ewasiuk.

Trustee Karnes asked the Director of Facilities and Transportation if there was a recycling
program in all the schools. Mr. Clark confirmed all schools had a program.

Trustee Karnes requested an update regarding the work to be completed on the roof at Green
Acres School and the relocation of students during those renovations. It was noted April 1, 2010
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was the target date for commencement of repairs to the roof and the reallocation of students

would be dealt with after the reallocation of students with respect to the Implementation of the
Single Track French Immersion was considered.

Both Trustee Karnes and Trustee Murray spoke about the recently held Parent Information

meetings at Harrison Middie School and New Era School regarding the Implementation of the
Single Track French immersion program.

Superintendent Dr. Michaels, and Associate Superintendent, Mr. Malazdrewicz provided the
Committee with current enroliment numbers at all the schools involved in the implementation of
the Single Track French Immersion program. They noted registration will take place between
October 20 and 28, 2009, Senior Administration will meet on October 30" regarding the proposed
enroliment and a report will be provided to the Board of Trustees for November 9, 2009.

Chairperson, Mr. Karnes asked Committee members to think about what budget enhancements

would be put forth from the Facilities/Transportation Committee during the 2010-2011 budget
deliberations.

Secretary-Treasurer, Mr. Barnes provided an update on the status of the lease agreement,
repairs, etc. with respect to O'Kelly School and the emergent need to renovate the gym at George
Fitton School. He proposed the Committee meet with Mr. Rick Dedi and Mr. Gerry LeSage of the
Public Schools Finance Board regarding these matters, as well as a separate meeting with the

local MLA’s. The Committee agreed and directed Mr. Barnes to make arrangements for these
meetings.

NEXT REGULAR MEETING: Thursday, November 12, 2009, 10:00 a.m.

The meeting adjourned at 11:35 a.m.

Respectfuily submitted,

D. Kames, Chair P. Bartlette

J. Murray (Alternate) M. Snelling
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PoLicy 5057
EMPLOYMENT OF BUS DRIVERS

Adopted: 85.06.24 Amended:

The Supervisor of  Transportation shall be responsible for the selection and
recommendation (of school bus drivers) to the Secretary-Treasurer through the Director
of Human Resources.

Successful applicants shall:

* possess a valid Manitoba Class License for the class of vehicle being operated;

® pass a prescribed physical examination administered by a licensed physician on
forms provided for this purpose;

*  pass the appropriate tests administered by the Motor Vehicle Branch.

Successful applicants shall be required to take a minimum of twenty-four (24) hours of
pre-service training as provided by the Brandon School Division prior to assuming sole
driving responsibility for a bus route.

Successful applicants will be required to exercise good interpersonal communication and
relationship skills with student passengers, in particular, and adults and to adhere to and
perform the requirements of the job profile, policies and procedures of the Division, and
all appropriate and applicable regulations. The ability to carry out their responsibilities in
such a way so as to ensure the safe, efficient and economical transportation of the student
passengers shall be a prime requisite of all bus drivers employed by the Division.

All school bus drivers shall take a Defensive Driving course during their six month

probationary period of employment, registration fees for said course to be borne by the
Division.

All school bus drivers shall attend transportation in —service seminars scheduled by the
Division with attendance being with pay, uniess absence is authorized in writing by the
Supervisor of Transportation. Drivers are encouraged to avail themselves of other school
bus transportation workshops and seminars that may become available from time to time.

Policy 5057
Employment of Bus Drivers Page 1 of 1
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PoLICY 5058
EVALUATION OF SCHOOL BUS DRIVERS

Adopted: 85.06.24 Affirmed:

The Supervisor of Transportation shall be responsible for evaluation of all school bus
drivers on forms provided by the Brandon School Division. The purpose of the evaluation
is to assess the performance of the individual driver and to identify strengths and
weaknesses in order to advise and assist the driver in the performance of his/her duties.

Probationary drivers will be evaluated at least twice during the probationary period for
new employees and at least once during the probationary period for transfers or
promotions. A recommendation accompanying the evaluation reports shall be submitted
to the Secretary-Treasurer before the end of the probationary period.

Regular drivers will be evaluated every three vears, or as required, with the evaluation
submitted to the Human Resources Director.

All bus driver evaluation reports shall be signed by the Supervisor of Transportation and
the driver, with provision for comments by either party and placed in the employee’s
permanent file in the Human Resources Department.

Policy 5058
Evaluation of School Bus Drivers Page 1of 1






Tuesday, October 13, 2009 — 10:00 a.m.
Conference Room, Administration Qffice

e
BRANDON

SCHOOL DIVISION

Present. B. Mayes, Chairperson {exited at 11:25 a.m.), G. Buri, R. Coey,
L. Ross (Alternate), Dr. D. Michaels, G. Barnes, K. Zabowski
Guest: Todd Birkhan, Auditor, BDO Dunwoody.

"Accepting the Challenge"

1. CALL TO ORDER:

The Finance Committee Meeting was called to order at 10:15 a.m. by Committee Chairperson, Mr. Mayes.

2. APPROVAL OF AGENDA

The Finance Committee Agenda was amended to include updates on outstanding First Nations” accounts
and Natural Gas Contracts.

3. COMMITTEE GOVERNANCE GOAL ITEMS

A) PRESENTATION OF 2008/2009 FINANCIAL AUDIT - BDO Dunwoody (Timed event with
Auditor — Mr. Todd Birkhan

Chairperson, Mr. Mayes, welcomed Mr. Todd Birkhan, the Division Auditor from BDO Dunwoody, to the
meeting. Mr. Birkhan reviewed the Audit Letter addressed to the Board explaining the process involved in
undertaking the audit. Mr. Birkhan spoke about the responsibilities of the auditor under the PSAB rules;
provided clarity regarding “materiality” and requested direction regarding his presentation to the Board of
Trustees on Qctober 26, 2008 . The Committee was encouraged to ask questions for clarification
purposes with respect to the Audit Letter and Reports.

Secretary-Treasurer, Mr. Bames, circulated the Budget Variance Analysis as of June 30, 2009 and
provided details regarding reserve transfers; accumulated surplus; future renovations and the latest
update regarding Provincial teacher settlement. The Committee asked questions for clarification
purposes throughout the presentation.

Recommendation:
That the Auditor's Report and Financial Statements for the twelve month fiscal period ended June 30,

2009 be and are hereby accepted, and that the Chairperson be authorized to affix his signature and the
seal of the Division thereto.

Mr. Birkhan exited the meeting at 11:00 a.m.

B) 10/11 BUDGET PREPARATIONS

The Secretary-Treasurer reviewed the 2010/2011 Budget Preparation documentation included in the
Agenda Packages. Trustees asked questions for clarification purposes. Mr. Bamnes presented guidelines
to be initiated in the 2010/2011 Budget preparations. (Appendix “A” attached).

Discussions were held regarding proposed budget dates; stakeholders the Committee would like to meet
with prior to budget deliberations; and questions to be asked of the stakeholders. It was agreed
stakeholders would be asked what resources were needed and to prioritize these needs. it was further
agreed that all Board Committee budget requests were to be forwarded for review no later than December
11, 2009. It was noted that the Chamber/Division Ad-hoc Committee would discuss the budget process at
their December 2, 2009 meeting.
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Recommendation:
That the following guidelines be initiated for the 2010/2011 Preliminary Budget preparation:

a) The Capital and Maintenance per capita school allocation remain at $17.00 per pupil with $3.00 being
identified as second priority items;

b} $19,000 for equity/aging buildings;
¢} Noinflationary increase provided to the contingency allocation;

d) Inflationary increases be provided as advised by suppliers eg: employee benefits, utilities, school bus
maintenance;

e) No inflationary increase provided for controllable services and supplies.

The proposed budget dates were reviewed and the following dates confirmed:

January, 2010 - following funding announcement Board Briefing re: Budget

Wednesday, February 3, 2010 Public Forum

Tuesday, February 16, 2010 All Day Budget Meeting

Monday, March 1, 2010 Special Board Meeting — Public Presentations
Monday, March 8, 2010 Regular Board Meeting — Approve Budget

Trustee Mayes exited the meeting at 11:25 am. and Trustee Buri assumed the position of Committee
Chairperson for the remainder of the meeting.

4. THER COMMITTEE GOVERNANCE GOAL ITEMS
A) HiIN1 COSTS

Secretary-Treasurer, Mr. Bamnes, reviewed the memorandum received from the Director of Facilities and
Transportation regarding the increased costs resulting from H1N1 Preventive Measures. Discussions
were held regarding this health cost being placed on education. It was noted that in Aiberta and British
Columbia the provincial governments gave the money to the schools with respect to H1N1 preventive
measures. It was agreed a letter should be forwarded to the Premier of Manitoba, and copies to the
Ministers of Education, Healthy Living and Health as well as the opposition critics and MSBA noting that
the School Divisions should not be responsible for increased costs resulting from H1N1 preventive
measures. It was further agreed that the increased costs would be treated as an overexpenditure from
the 09/10 budget.

Recommendations:
That a letter be forwarded to the Premier of Manitoba and copied to the Ministers of Education, Healthy

Living, and Health regarding providing financial support for the anticipated increased costs related to
H1N1 Preventive Measures.

That an overexpenditure to the 2009/2010 budget in the approximate amount of $84,600 be approved with
respect to anticipated increased costs reiated to HIN1 Preventive Measures,

It was further agreed that the Board would wait until after the Regional meetings before writing to MSBA
on this issue as the matter may be discussed at the Regional meetings.
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B) “HOW THE BLACK BOX WORKS” MTS SEMINAR

Trustee Buri referenced the material which had been provided at the seminar held September 26, 2009.
He noted the purpose of the seminar was reviewing how to access equalization grants more effectively.
The seminar material was received as information.

C) POLICY 3001 - “BUDGET DEADLINES AND SCHEDULES”

Secretary-Treasurer, Mr. Barnes, reviewed policy 3001 and the proposed amendments. He noted the
proposed changes were made to reflect current practice. (Appendix "B” attached).

Recommendation:
That Policy 3001 — “Budget Deadiines and Schedules” be rescinded and replaced with Policy 3001 —
“Budget Deadlines and Schedules™.

5. OPERATIONS INFORMATION

- Mr. Barnes updated the Committee with respect to outstanding fees from 1% Nations noting there was
currently $72,000 in outstanding fees of which $36,000 is owed by the Sioux Valley Education Authority.
He also confirmed that the Sioux Valley Education Authority had not paid their September and October
rent for Fleming School in the amount of $13,500. The Committee was advised that the Secretary-
Treasurer had talked by telephone on two occasions with the Education Director of Sioux Valley regarding
the outstanding fees. He confirmed that he would be forwarding a letter to the Education Director at
Sioux Valley Education Authority, regarding the outstanding fees, as provided in the lease agreement.
Mr. Barnes was directed to send a copy of the letter to INAC and the Minister of Education as well.

- Mr. Barnes addressed the possibility of entering into a natural gas agreement fixing the base rate paid
for natural gas over a period of 1 to 5 years. He noted several Winnipeg Divisions have now entered into
such an agreement. As natural gas is currently at its lowest point, Mr. Barnes proposed that the Brandon
School Division look into the possibility of entering into a similar agreement. He confirmed he would
obtain quotes from three companies and then go with the lowest quote. He also confirmed that a special

Finance Committee meeting would be required to review the quotes and make a recommendation to the
Board for approval.

Agreed:
It was agreed that Senior Administration would pursue the possibility of entering into a natural gas
agreement after November 1, 2009 when the new rates have been established.

6. NEXT REGULAR MEETING: Monday. November 16, 2009, 10:00 a.m.
The meeting adjourned at 12:00 noon.

Respectiully submitted,

B. Mayes, Chair G. Buri

R. Coey L. Ross (altermnate)





Appendix “A”

2010/2011 Budget Preparation

With the commencement of the new school year, preparations for the 2010/2011 Budget also begin.

Past years have seen minimal changes in the amount of Provincial Support received by the Division
of approximately 1.2% for 2005/2006, 1.2% for 2006/2007, 2.0% for 2007/2008, 1.1% for 2008/2009

and an increase of approximately 4.9% for 2009/2010 of which 2.7% was attributable to the
enroiment increase.

The following is a summary of the budgeted increases/decreases over the last five years.

* In 2005/2006 budget increases were provided for ESL teaching position $55,200, Home School
Liaison positions at Neelin and Vincent Massey High School $31,300, bus loading supervision
$9,100, Workplace Safety $18,000, International Baccalaureate Program Neelin $29,600 and
BSIMA band instrument support $3,000 which were offset by reductions in professional
development of $44,700 and CEA membership of $900.

¢ In 2006/2007 there was a nei decrease in the budget of $352,200 with increases for Bill 13
professional development of $10,000, one additional computer technician position $43,400,
additional professional development for ICT department $5,500, administration computer
replacement plan $24,900 and an additional EAL teaching position $56,200. These additions
were offset by reduction to staffing levels in the Communications department $96,500,
Transportation/Maintenance $40,900, SSS secretaries $62,600 and Human Resources/Payroll
$40,000 along with reductions of the CISCO program $60,000, Riverview .25 principal time
$19,000, K-8 Home School Liaison time $23,200 and the Gifted and Talented program $150,000.

e In 2007/2008 there were staff increases for literacy support teaching (3) $167,700, appropriate
educational programming teachers (1.5) $81,500, alternate high school program (1.0) $55,900,
appropriate educational pregramming educational assistants (8.0) $147,500, custodial assistance
absence relief $6,600, employee benefits $25,600 which were offset by reductions in high school
noon hour supervision $184,600 and Earl Oxford crossing guard $6,000. Service and supply
increases were provided for special instructional budget allotment offsetting student fee
reductions ($5) $33,800, information technology software $62,000, accounting confract services,
$40,000, International Baccalaureate increase $6,000, canine drug detection $8,000, professional

development $17,200, under challenged student initiative $30,000 and alternate education
program $12,000.

e In 2008/2009 there was a budget increase of $907,700 for teachers as follows: EAL (3), Resource
(3.5), Music (2), High Ability Learner Program (3), Clinician (1), Reading Recovery (1.0), French
literacy support (.5) and Senior High Physical Education (3) offset by reduction in ratio for Senior
High positions (3); $51,900 for Transportation & Facilities Assistant; $29,800 Support Staff Sub-
Booking Clerk; $50,000 clerical support (PSAB); and a reduction of $6,900 for elimination of the
Crossing Guard position. Other additionai funding was provided for EAL program $11,000,
Alternative High School facilities $27,000, special instructional budget allotment offsetting $5
student fee reduction $34,000, outdoor facility development $15,000, Capital and Maintenance
$20,200, Grade 11 & 12 Physical Education equipment $20,000, other $3,600.

* In 2009/2010 budget increases were for 7.25 teachers $466,900 (EAL 3.00, HALEP .25, LD
Specialist 1.0, Literacy Specialist 3.0); support staff Director of MIST (1.0) $42,700; AEP
Education Assistants (14.0) $300,000; K-8 Before School $4,000; weed control $5,100; band
instruments $3,600; vocational equipment CP $40,000; playground maintenance $15,000; heating
system maintenance $10,000; staff development $16,200; Alexander Arts program $20,000;
grade 11 & 12 physical education $11,400; supplies EAL $5,000, HALEP $100, LD Specialist
$6,500, Literacy $12,900; MIST Director PD & travel $2,800; drug/alcohol counselling Vincent





Massey $8,000; and ICT Projects $100,000; a reduction in travel expense resulting in .25 FTE for
class size and composition.

During past years the school instructional supply budget saw increases of 0% for 2005/20086, 3.0%
for 2006/2007, 2.0% for 2007/2008, 2.0% for 2008/2009 to be allocated for equity funding and 3.0%
for 2009/2010 to be allocated for equity funding. The Capital and Maintenance Budget per pupil
allocation was unchanged at $15.25 for 2005/2006, $15.50 for 2006/2007, $15.75 for 2007/2008, an
increase to $16.50 for 2008/2009 and an increase to $17.00 for 2009/2010. An additional amount of
$19,000 was approved for aging buildings.

The Special Requirement was increased $1,578,200 for 2005/2006, $1,499,200 for 2006/2007,
$1,382,300 for 2007/2008, $2,816,600 for 2008/2009, and $2,543,100 for 2009/2010.

The Board continues to consider a four year business plan in its annual budget considerations. This
plan contains projections for an inflationary increase in expenditures, increased Provincial Grants and
increasing taxes. As significant growth in Provincial revenues has not yet resulted for our Division,
we continue our budget preparations with caution and needing to consider cost increases for such
items as utilities, vehicle fuel, staff increments, salary increases, along with continuing concern
regarding enroliment and assessment. Budget increases required to meet the educational needs for
the growing immigrant population needs to be addressed. A significant factor will be the commitment
made against 2010 special levy by the decision to increase the 2009/2010 special requirement by
$2,543,100; $1,447,000 will need to be raised in 2010, a 5.0% commitment.

For the preparation of the 2010/2011 Budget the Administration will require Committee direction or
consideration of such items as the following:

1. Will an inflationary increase be provided for ait expenditures, non-controllable expenditures only,
or should total expenditures be frozen except for enroliment changes?

2. What adjustments should be reflected in the salary component of the budget for both teaching
and support staff in terms of employment ratios, negotiated changes, etc.?

3. Are there programs that should be enhanced/added or reduced/eliminated that the Committee/
Board wish the Senior Administration to consider?

4. Should new or expanded programs/services be included in the preliminary budget or should they
be considered as add-ons on budget day?

5. What additional revenue sources and/or tax increases should be considered?

6. If cost reductions are required should these be applied as a fixed percentage over all expenditure
areas or should specific prograrns/operations be considered?

7. What are the Board's specific budget priorities for 2010/20117
8. Should student user fees be considered in budget deliberations?

In reference to non-controliable expenditures for such things as utilities, taxes, bus repairs, employee
benefits, etc. the Senior Administration recommends that these items be increased by projected
amounts based on current information available from the supplier. The schools instructional budgets
and controltable supplies and services accounts had a 3% increase last year. It is recommended that
the initial 2010/2011 budget provide for no increase compared to the (.4%) actual CP! increase
(decrease) to date and be adjusted for enroliment changes.





in addition, the Committee should consider the consultation and feedback processes to be held with
Advisory Councils for School Leadership, Parent Councils, other school-based organizations, all
Division staff and the general public. For 2004/2005, to 2007/2008 a Budget Guide was circulated to
stakeholders foliowed by parent council, community groups, Division staff groups and public
presentations in November 2003, 2004, and 2005 at Earl Oxford Middle School, February 8, 2007 at

Meadows School, February 7, 2008 at Harrison Middle School and February 5, 2009 at Earl Oxford
School.

Bill 14 The Public Schools Modemization Act (Public Schools Act Amended) regarding Budget
consultations reads “178(1) a school board shall not approve its annual budget until it has (a)
consulted each advisory council, local school committee or school committee in the school division or
school district; and (b) presented its proposed budget at an open meeting of the board and heard
from persons present wishing to make submission regarding it and 178{1.1) at least 14 days before
the open meeting at which its proposed budget will be presented, a school board must provide public
notice of the meeting.” The Board agreed last year to hold the Public Forum for constituent groups in
early February at which time a preliminary draft budget would be presented. What processes will be
followed for the 2010/2011 budget deliberations?

These points are brought to the Committee as information and to provide a basis for initial discussion
regarding the 2010/2011 Budget preparations. In order that the budget process can proceed it will be
necessary to start addressing the noted items as soon as possible. Direction to the Senior
Administration regarding the 2010/2011 Budget preparation is required by the end of October to
enable the process to proceed.

Further, in reference to the Capilal and Maintenance Budget preparation, the Senior Administration
have discussed this item feeling that the per capita allocation basis has been beneficial and worked
well for the schools, the Maintenance Department and the Administration Office. It provides an
amount that principais can allocate to the needs identified at the school level on a priority basis. The
joint effort of the Principals and the Maintenance Department has worked satisfactorily.

The Senior Administration is recommending that a) the per capita school allocation remain at $17.00
per pupil with $3.00 being identified as second priority items, b) $19,000 for equity/aging buildings
and c) no inflationary increase provided to the contingency allocation. The per capita allocation was
$16.25 for 2004/2005 and 2005/2006 Budget, increased to $15.50 for 2006/2007, $15.75 for
2007/2008, $16.50 for 2008/2002 and to $17.00 for 2009/2010. The 2009 CPI increase (decrease)
has been approximately {.4%;) to dgate.

The Committee’s consideration regarding the 2010/2011 Budget preparation is requested.

1011BudPrep.doc





BRANDON SCHOOL DIVISION
POLICY APPENDIX “B”

FAcoupting iha Chatlange"

PoLicy 3001
BUDGET DEADLINES AND SCHEDULES

Adopted: April 23, 2007/Motion: 74/2007

In the Budget Planning and Preparation Process shall be carried out in accordance with
the following general timetable:

September — 3™ week of school

- Capital and Maintenance Budgets — letter to Principal’s requesting their
proposed requirements on forms provided

September
- Report and recommendations from Senior Administration to Finance
Committee for direction re general guidelines for budget preparations and

level of support for Instructional Equipment and Supply Budgets and capital
budget-maintenance for upcoming fiscal year

September 30"

- Departmental Statistical Forms — due from principals, teachers and
administrators

October 15"

- Departmental Statistical Forms -~ completed, signed and submitted to
Manitoba Education

- Capital and Maintenance Requests — completed by principal and arrangements
finalized for Maintenance Department Review.

November 1% - 15"
- Capital and Maintenance Requests — reviewed with individual principal of

each school by Senior Administration , Director of Facilities/Transportation or
Supervisor of Property.

November 15™ — 30™

- Preliminary Budget preparations — Senior Administration hold meetings as
required

Policy 3001
Budget Deadlines and Schedules Page 1 of 2






Mid-December ~ Early February

- Capital Maintenance Budget submitted to Finance Committee
- Provineial funding support announcement
- Public Budget Consultation Forum(s)

February

Special Board Meeting held on or about 3rd Tuesday over a period of one or
more days, as required, for the purpose of establishing the proposed budget
and special levy requirement, subject to a review and checking by the Senior
Administration prior to formal approval by the Board

March — 1* Monday
- Public Presentations regarding proposed budget.

March — 2™ Monday

- Formal approval given by the Board to the final budget and special levy
requirement

March 15"
- Special Levy requirement —submitted to Municipalities

March 31%
- Final Budget — completed, submitted to the PSFB

Policy 3001 :
Budget Deadlines and Schedules Page2of2 X8







Personnel Gommittee Minutes

Monday, October 19, 2009, 8:30 a.m.
Conference Room, Administration Office

e
BRANDON

Present: L. Ross, R. Coey, D. Karnes J. Murray , Dr. Michaels, G. Barnes,

SCHOOL DIVISION B. Switzer
"Accepting the Challenge"
1. CALL TO ORDER

The meeting was called to order at 8:45 a.m.

2. APPROVAL OF AGENDA

The Personnel Committee Agenda was approved as circulated.

3. ELECTION OF CHAIR/CONFIRM REGULAR MEETING DATES/REVIEW COMMITTEE'S
RESPONSIBILITIES.

It was agreed Linda Ross would serve as Committee Chairperson for 2009/2010. It was further agreed
that the Personnel Committee Meetings would be held on the 1% Tuesday of each month as follows:

Monday, December 1, 2009 9:30 a.m.
Monday, January 5, 2010 9:30 a.m.
Monday, February 2, 2010 9:30 a.m.
Monday, March 2, 2010 9:30 a.m.
Monday, April 6, 2010 9:30 a.m.
Monday, May 4, 2010 9:30 a.m.
Monday, June 8, 2010 9:30 a.m.

4, COMMITTEE GOVERNANCE GOAL ITEMS

NIL

4, OTHER COMMITTEE GOVERNANCE MATTERS

A) TEACHER LEAVE REQUEST

In-Camera Discussions:
A teacher leave request was reviewed with direction provided.

B) TEACHER GRIEVANCE

In-Camera Discussions:
The Teacher Grievance scheduled for November 2 — 5, 2009 regarding parental leave was discussed in
detail.

C) CUPE NEGOTIATIONS
In-Camera Discussions:

The CUPE negotiations and upcoming conciliation meeting scheduled to follow this meeting were
discussed at length.
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5. OPERATIONS INFORMATION

The following were received as information:
- MAST Bulletin regarding Hanover S.D. & Christian labour Association of Canada
Education Service and Health Care Local 306;
- Correspondence from R.J.M. Adkins confirming teacher arbitration dates of
November 2-5 and December 7, 2009.

6. NEXT REGULAR COMMITTEE MEETING: 6:30 p.m., Monday, October 26, 2009

The meeting adjourned at 9:45 a.m.

Respectfully submitted,

L. Ross, Chairperson R. Coey

D. Karnes J. Murray






Report of
Senior Administration to the
Board of Trustees

BRANDON

SCHOOL DIVISION

"Accepting the Challenge” October 26 y 2009

A. Business Arising for Board Action

. Presentations
1. George Fitton SChOOL .........uuuiisssessesssssssssssssssssssssssssssssssssssssssssssssssnnns 1
2. LINden Lanes SCROOI .......cceeeeeeeiieeieeicecccccerrrecnneeeeeeereeeannsssseesseennnssssssseseesnnnssssssssnesnnnnnnnnnnns 1
. Human Resources
ll. Secretary-Treasurer
1. Scholarship ABreement ...........euiiiiiiiiiiiiiiiisnnnnnnsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssns 1
2. AUAItOr'S REPOIt...ciiiiiiiiiiiiiiiiiiiiiiiiiiniiiinsisssisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssns 1

IV. Superintendent of Schools

V. Senior Administration Response to Trustee Inquiries
1. Trustee Inquiry: Start Dates for Kindergarten — Trustee Mayes .........cccceeerrvnnnennennnnnssnssnnnnnes 2
2. Trustee Inquiry: School Initiated Courses — Trustee JOlly .......ccoevvriiiiiiiiiiiiiiniiiiiiiiniininininnnnnnen. 2

B. Administrative Information

l. Human Resources
1. PersonNel REPOIt..... . iiiiiiiirinnnnnnesnnnssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnes 4
. Secretary-Treasurer

M. Superintendent of Schools
1. School Information

A, SUSPENSIONS ....uuuieiiiiississssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnssns 4
B. English as an Additional Language (EAL) Enrolment Update / September 30, 2009 ........ 4
C. Class Size Information as of September 30, 2009.........ccccccrummmmmnmmmnnnnnnnsssssssssssssssssssssssses 9

D. School Matters

e Report on the Margaret Wheatley Presentation
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This report from members of the Brandon School Division Senior Administration is submitted
respectfully for your consideration, action, and information.

Dr. Donna M. Michaels
Superintendent of Schools/
Chief Executive Officer






A. Business Arising for Board Action

I. PRESENTATIONS

FROM ScHOOLS
George Fitton School
Linden Lanes School

1. HUMAN RESOURCES

I1l. SECRETARY-TREASURER

1. SCHOLARSHIP AGREEMENT
[0 Yot [0 o T G. Barnes

Mr. Dave Hughes, Secretary, Wheat City Lions Club, would like to establish a scholarship
in the amount of five hundred ($500) to be known as ‘The Brandon Wheat City Lions
“Lion Ross Metcalfe” Memorial Scholarship’ for a student desiring to further their
education and suffering from some form of visual impairment or failing that some other
form of disability. The conditions for establishing the scholarship have now been
completed and an Agreement prepared. The Agreement is attached as Appendix A. A
recommendation approving the Agreement is included in the agenda. Please contact
me should you have any questions in this regard.

RECOMMENDATION:

That the Agreement for establishment of the scholarship to be known as
‘The Brandon Wheat City Lions “Lion Ross Metcalfe” Memorial
Scholarship’ for a student desiring to further their education and suffering
from some form of visual impairment or failing that some other form of
disability be approved and the Chairperson and Secretary-Treasurer be
and are hereby authorized to affix their signatures and the seal of the
Division thereto.

2. AUDITOR’S REPORT
0T o You 1 [0 o G. Barnes

Included in 2.03 Communications for Action are the letter and Supplementary Report
received from the Auditors for the financial operations of the Division for the fiscal year
ended June 30, 2009. A copy of the financial statements is included in your electronic
agenda package. A representative of BDO Dunwoody LLP will be present at the meeting
to speak to their reports.

Also enclosed herewith for your further information is a report providing analysis and
explanations of the significant variances of actual revenues and expenditures to the
budget estimates (Appendix B). Please call if you have any questions.

This information will be referred to Business Arising for presentation and discussion.
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IV. SUPERINTENDENT OF SCHOOLS

V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES

1. TRUSTEE INQUIRY: START DATES FOR KINDERGARTEN — TRUSTEE IMAYES

FOr INfOrMatioN .ccooveeieeeeeeeeeeeee e G. Malazdrewicz

At the September 14, 2009 Regular Board Meeting, Trustee Mayes inquired as to why
the schools all have different start dates for Kindergarten.

This inquiry was discussed with principals of schools with Kindergarten classes. The
responses were as follows.

Full classes generally begin between six (6) to eight (8) days into the school year. All
schools open with parent/student interviews; some schools also do some preliminary
assessments of the students. All schools stagger the start of FULL classes by having half
the students attend on alternating days. Some schools do this for only one class, others
may use more. Class sizes do have an impact on the length of time required for
interviews, and larger classes tend to alternate for a little longer prior to full regular
attendance.

Principals are actively and collaboratively engaged in the decision making process with
regard to the Kindergarten start-up process in all schools. Though the process is, and
has been for some time, standard practice in all schools, teachers and administrators
still plan the process each year.

. TRUSTEE INQUIRY: ScHOOL INITIATED COURSES — TRUSTEE JOLLY
[SoY ol 1aY (o1 0 1 T=11c] o FEUUUR T OO TP PPPRRUPPRRRN G. Malazdrewicz

At the January 12, 2009 Regular Board Meeting, Trustee Jolly requested that School
Initiated Courses be reviewed.

The following information is provided in response to this request.

List of School Initiated Courses offered in the senior high schools:

Course Code Description CPRSS VMHS NHS
BIO31G Eco Biology

CAL41G Calculus X

CME11G -41G Theatrical Choir X

CME11G -41G Band Elective X

CME11G -41G Chamber Ensemble X
COM41G Computer Programming

DRA11G Drama X X
EEW41G Journalism

ECO31G Modern Life & Issues

ENV31G Environmental Studies
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Course Code

Description CPRSS VMHS NHS

FAMA1G
GUI41G
MEN41G
MTH31G
MWE11G - 41G
NAT11G -41G
PSY41G
SSM21G
STL41G
THD31G
THM21G/31G
TUT31G

Family First X

Music Ensemble (CP Express) X

Language Arts (Mentoring) X

Musical Theatre/Theatrical Chorus X

Music Ensemble (Wind Ensemble) X

Native Studies X X

Psychology X

Social Science Methods X
Student Leadership X

Theatrical Design X
Theory & Musicianship X X
Language Arts (Peer Tutoring) X

Principals indicated that courses are reviewed periodically but the major factor
determining whether or not any course in the building will be offered is the interest
shown by students at registration. Typically, courses with fewer than 15 students signed
up will not be offered as teacher resources are needed in other areas.

Following is a list of courses that have previously been offered, and a summary on why
they are no longer offered:

Course Code Description Reason for no longer being offered
ANT41G Anthropology Persistent low registrations

PED31G Lifetime Physical Education Replaced by PED30F

PED41G Physical Education Replaced by PED30F

PSY41G Psychology To be replaced by Provincial course 2010
THA41G Theatre Arts Persistent low registrations

School Initiated Courses (SIC) such as Physical Education are no longer offered due to
the fact that they have been replaced with MECY designated courses. A psychology
curriculum has also recently been developed by MECY; we are currently updating our
SIC course to match the new approved curriculum.

Courses are offered based on student requests. If there is not a large enough demand
for the courses from the students, the course is discontinued. SICs may be eliminated if
a Provincial course is developed that replaces the SIC.
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B. Administrative Information

I. HUMAN RESOURCES

1. PERSONNEL REPORT
(oY [8Y (o) d a0 =) A Lo ) o WU B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

Il. SECRETARY-TREASURER

I1l. SUPERINTENDENT OF SCHOOLS

1. ScHoOL INFORMATION
(oYl [8Y (o) d g 0 =1 A Lo ] o WU TP T TR D. Michaels

A. SUSPENSIONS

ScHooL NoO./STUDENTS No./DAYS REASON

Alexander 1 3 Unacceptable Behaviour

Crocus Plains 3 3,5, 10, Assaultive, Drug and Alcohol,
15, 30 Unacceptable Behaviour

Harrison 1 5 Drug and Alcohol Policy

J. R. Reid 1 3 Unacceptable Behaviour

Neelin 2 5 Unacceptable Behaviour

Vincent Massey 2 5 Drug and Alcohol,

Unacceptable

B. BRANDON SCHOOL DiVISION
ENGLISH AS AN ADDITIONAL LANGUAGE (EAL) ENROLMENT UPDATE
SEPTEMBER 30, 2009

As of September 30, 2009 the Brandon School Division has a total of 617 English as
an Additional Language (EAL) students.

The number of new EAL registrations received since June 2009, by month, is as

follows:
Month of Registration New EAL R:;rs':?;ri::s Received
June 2009 11
July 2009 38
August 2009 22
September 2009 17
Total 88
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Current school totals are as follows:

School

Number of EAL Students

Countries of Birth

Alexander

NIL

Betty Gibson

61

China
Columbia
El Salvador
Kenya
Mexico
Tadgikistan

Crocus Plains

55

China
Columbia
El Salvador
Ethiopia
Germany
India
Indonesia
Kenya
Korea
Mexico
Philippines
Russia
Ukraine

Earl Oxford

12

China
Colombia
El Salvador
Germany
India
Mexico

George Fitton

21

China
Colombia

El Salvador
Ethiopia
Germany
South Africa
Ukraine

Green Acres

China
Colombia
El Salvador

Harrison

China
Indonesia
Moldova

J.R. Reid

China
El Salvador
Mexico
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King George

66

China
Colombia
Cuba

El Salvador
Mexico
Philippines
Ukraine

Kirkcaldy Heights

China
Germany
Korea
Pakistan
Saudi Arabia
Ukraine

Linden Lanes

China
Korea
Philippines

Meadows

56

China
Columbia

El Salvador
Germany
India

Korea
Mexico
South Korea

Neelin

14

China
Colombia

El Salvador
India
Mexico
South Korea

New Era

46

China
Colombia
El Salvador
Mexico

O’Kelly

Germany

Riverheights

12

China
Ethiopia
Germany
Sudan
Ukraine

Riverview

43

China

El Salvador
Kenya
Mexico
Pakistan

Report of Senior Administration

October 26, 2009





Spring Valley

14

St. Augustine

23

Egypt
El Salvador
Philippines

Valleyview
Centennial

China
Germany
Ukraine

Vincent Massey

114

China
Colombia
El Salvador
Ethiopia
Germany
India

Korea
Mexico
Philippines
Saudi Arabia
Ukraine

Waverly Park

38

Australia
China

El Salvador
Germany
India

Korea
Mexico
Pakistan
South Africa
Ukraine

Total

617

The number of students who moved from the end of June to the beginning of
September within Brandon School Division is 81.

These changes were due to catchment area changes or students moving into high

school.
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The following is a breakdown of school moves:

School Number of Students
that Left the School but
Remained Within the
Division

Alexander 0
Betty Gibson 7
Crocus Plains 1
Earl Oxford 5
George Fitton 0
Green Acres 0
Harrison 0
J.R. Reid 0
King George 14
Kirkcaldy Heights 0
Linden Lanes 2
Meadows 31
Neelin 0
New Era 4
O’Kelly 0
Riverheights 1
Riverview 9
Spring Valley 0
St. Augustine 1
Valleyview Centennial 0
Vincent Massey 0
Waverly Park 6

Total 81

The number of students who left Brandon School Division from the end of June to
beginning of September is 30.
The following is a breakdown of students who left the Division:

School Number of Students
that Left Brandon
School Division
Alexander 0
Betty Gibson
Crocus Plains
Earl Oxford
George Fitton
Green Acres
Harrison

OO0k, |Ww
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J.R. Reid

King George
Kirkcaldy Heights
Linden Lanes
Meadows

Neelin

New Era

O’Kelly
Riverheights
Riverview

Spring Valley

St. Augustine
Valleyview Centennial
Vincent Massey
Waverly Park

= OO

[y
=

RidhOOO|W|IO|O|R|O

w
o

Total

Of the thirty (30) students that left the Brandon School Division:

1. twenty (20) students moved to other Divisions in Manitoba;

2. two (2) students moved out of Province (remained within Canada); and

3. eight (8) students returned home — seven (7) to China and one (1) to Ethiopia.

Five (5) students graduated during the 2008 — 2009 school year from Vincent Massey
High School.

Summary:

Number of students who left Brandon School Division June — September 2009 = 30
Number of students who graduated June 2009 = 5

Number of new registrations for June — September 2009 = 88

Current number of EAL enrolments (2009 — 2010) = 617

This information is respectfully submitted as information.

C. CLASS SI1ZE INFORMATION AS OF SEPTEMBER 30, 2009

As of September 30, 2009, the average class sizes for K-8 classes are 21.13 students
per class. The number of classrooms have remained constant with 132 more
students in the Division.

It should be noted that special education classes have shrunk from 7.9 to 6.9
students per class.
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High school classes are at 21.34 students per class.

A significant amount of discretionary staffing was allocated in the spring to facilitate
the development of effective school instructional plans plus to maintain reasonable
class sizes. Fall staffing adjustments included King George, George Fitton, Earl
Oxford, and Kirkcaldy Heights, as well as Crocus Plains.

For more information please see Appendixes C, D, and E.

D. ScHooL MIATTERS

REPORT ON THE MARGARET WHEATLEY PRESENTATION
“FINDING OUR WAY: LEADERSHIP FOR AN UNCERTAIN TIME”

On October 6, 2009, Mr. Dave Lim, Principal, King George School, attended a
presentation by Margaret Wheatley, in Winnipeg, on behalf of Dr. Donna Michaels.
The following report was prepared by Mr. Lim.

| had the pleasure of attending the Dr. Margaret Wheatley presentation “Finding
Our Way: Leadership for an Uncertain Time” in Winnipeg, on October 6, 2009. Dr.
Wheatley, who is from the mountains of Utah, is co-founder and President emeritus
of the Berkana Institute, a global foundation that works in partnership with a rich
diversity of people around the world. Margaret believes that the problem with our
world today is caused by our “disconnectedness”. She believes that we can change
the world in a positive way if we start listening to one another again. We have to
harvest the talent of people. In life if we discover what we care about then the
greatest fundamental change can occur. According to Margaret, nothing lives alone,
we don’t know ourselves until we are involved in relationships.

Margaret believes there is no power greater than a community discovering what it
cares about. She believes that if we look within our own community we would find:
We have what we need.

The leaders we need are already here.

Every situation is workable (ask what is possible, not what is wrong).

Most people want to help others.

We can always be fearless.

vkhwpneE

She gave some very inspiring examples of how the human spirit will rise in times of
crisis and disaster. We were also introduced to a “World Café” style of
communicating with each other [www.worldcafe.com].

| found the presentation both energizing and inspiring.
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2. DIVISIONAL INITIATIVES
FOr INTOIMAION e et e e e e e e e e e e et e e e eeeeeereeeaaeseeeeeeennnnnns D. Michaels

PRINCIPAL PREPARATION PROGRAM (PPP) STEERING COMMITTEE MEETING
OcCTOBER 13, 2009

The Principal Preparation Program Steering Committee had its initial meeting on
October 13, 2009. In attendance were Betty Howell, Cory Nevill, Shawn Lehman, Donna
Michaels, Darlene Wilkinson, Barbara Miller, Ken Seekings, Donna Kormilo.

The purpose of the meeting was to determine our Divisional plans for the ongoing
implementation of the Principal Preparation Program. In considering future plans we
reviewed the evaluation feedback from the 2007-2009 program participants, including
those who participated in the mentorship component of the program. Program
participants expressed interest in ongoing learning, particularly in the actualities of
leadership/management of school operations. Being involved in a leadership project as
part of this participation is requested by some. Discussion ensued.

It was agreed and concluded that:

1. Program extensions to be provided during the 2009/2010 school year for all
interested teaching staff.

2. The full second session of the Principal Preparation Program will be offered in the
2010-2012 school years.

3. Principal Preparation Program participants will be invited to a leadership session in
November to participate in a reflective discussion to ascertain the specifics of the
program extensions for 2009/2010.

The Steering Committee’s next meeting is to be held prior to the November leadership
session.

UPDATES ON IMPLEMENTATION OF SINGLE TRACK FRENCH IMMERSION PROGRAM

The Single Track French Immersion Steering Committee met on October 7 and October 21, 2009.
The registration period for the 2010-2011 school year for current K-7 French Immersion
students is underway. Following the conclusion of the registration period (October 19-28, 2009)
the Steering Committee will review in detail the registrations received in order to make
recommendations to the Board of Trustees on November 9, 2009 at the regular meeting of the
Board of Trustees.

A summary of questions and answers related to the implementation of single track French
Immersion program at Harrison School will be posted to the BSD website shortly.

The next meeting of the Steering Committee will include Senior Administration members, and
will take place on October 30, 2009.
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; Appendix A

%

THIS AGREEMENT made this day of ; 2009

BETWEEN:
THE BRANDON WHEAT CITY LIONS CLUB Inc

AND:
THE BRANDON SCHOOL DIVISION

WHEREAS the Brandon Wheat City Lions Club seeks to serve the community and those
in need;

AND WHEREAS The Brandon Wheat City Lions Club seeks to preserve the memory of
Lion Ross Metcalfe through the establishment of a scholarship

AND WHEREAS the Board of Brandon School Division is agreeable to the
establishment and administration of this scholarship:

NOW THEREFORE, the parties to this agreement do hereby mutually agree as
follows:

1. That this scholarship in the amount of five hundred($500)dollars shall be
known as the Brandon Wheat City Lions “Lion Ross Metcalfe” Memorial
Scholarship.

2. That this award shall be given annually to a Brandon School Division student
who is graduating from any one of Brandon high schools and enrolling in an
educational facility, of their choice, so as to further their studies in a
chosen field. ’

3. The recipient of this award shall be a person who has demonstrated the need
for assistance due to primarily a visual disability and failing that there
are no eligible students meeting this criteria, any student with any other
form of physical or mental disability.

4. The recipient of this award shall be a person who has demonstrated leadership
through service to others in the school and/or community, to possess a
strong work ethic, good citizenship, strong character and promise for future
career success.

5. The Brandon School Division Scholarship Committee shall select the recipient
from students who may apply or be nominated and that this committee shall
have the right to withhold the award in any year in which it is deemed that
no suitable candidate is available.

6. That the preparation of an information brochure, application form, and letter
or certificate to be given to the recipient at the annual presentation of the
award shall be the responsibility of the Brandon School Division

7. That the scholarship award shall be made by a representative of the Brandon
Wheat City Lions Club to the recipient of the award at the school’s ceremony.

8. That this award shall be in effect commencing June of 2010 and continuing
until ended by written notice of the Brandon Wheat City Lions Club Inc.

9. That payment shall be made to the recipient upon presentation to the Brandon
School Division of proof of continuing in a qualifying post-secondary
Program.

DATED at Brandon, Manitoba this day of ,2009.

AGREED to on behalf of The Brandon School Division





Appendix B
Brandon School Division

File Code:

“Accepting the Challenge”

October 20, 2009

The Chairperson and Members
Brandon School Division

Dear Sir or Madam:
RE: AUDITOR'S REPORT AND FINANCIAL STATEMENTS - JUNE 30, 2009

Included in the Agenda for the Board’s approval is the Auditor's Report and Financial
Statements for the period ended June 30, 2009. As stated in the Auditor's Report and
Supplementary Report, the financial statements present fairly the financial position of the
School Division as at June 30, 2009 and the results of its operations for the year then ended
and further that the accounts of the School Division were found to have been adequately
maintained. The appropriate “Notes To The Financial Statements”, being an integral part of the
financial statements, are included in the report.

The operations of Brandon School Division to June 30, 2009 resulted in a net operating deficit
of $422,296 as reflected on the Operating Fund — Schedule of Revenue, Expenses and
Accumulated Surplus on Page 7. This is a variance of approximately -0.7% from the total
budget that reflected a $50,000 budget deficit.

This net variance results from a surplus on revenues of $948,173 and over-expenditures of

$1,370,469. A previous report to the Board on 2008/2009 financial operations projected a
deficit of $322,000.

The attached is an analysis of the major variances contributing to the net budget variance as
reported in the Audited Financial Report. There are several other accounts having minor
surpluses or deficits. However the attached outlines those areas having a major impact in
contributing to the Division’s deficit operations for the period ended June 30, 2009.

We trust this summary of the Division’s financial operations for the fiscal year ended

June 30, 2009 is sufficiently explanatory, but if further information or clarification is required, we
will be pleased to provide same.

Respectfully submitted,

Kevin Zablowski, CGA
Assistant Secretary-Treasurer

Iwej
Attachment
Audited Financial Statements/Letter to Board.doc
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BRANDON SCHOOL DIVISION
BUDGET VARIANCE ANALYSIS

FOR THE YEAR ENDED JUNE 30, 2000

EXECUTIVE SUMMARY
Revenues

Provincial Govemment $ 637,100
Enrolment Change Grant of $479,400 was not budgeted for and English as an
Additional Language funding was $157,700 more than budgeted.

637,100
Expenditures
Regular Instruction
Salaries and Benefits (678,900)
Regular instructional teacher salaries, were over budget by $678,000. Of this,
Administrative salaries were $303,521 over spent and Dual Track salaries had an
over expenditure of $386,543. Board motion 145/2008 approved an additional
10.25 teacher positions, Motion 143/2008 approved 3.75 additional English as an
Additional Language (EAL) teachers due to enroliment. Motion 144/2008 approved
an additional 6.5 teaching positions. Motion 191/2008 approved an additional .50
teaching positions.
{678,900)
Student Services
Salaries and Benelfits {387,500)
The Student Support Services Salaries overexpenditure is a result of Educational
Assistant salaries and benefits being over budget by $433,614. The Board
approved over expenditures of $501,445 during the year.
(387,500)
Transportation
Services and Supplies
Bus repair expenses was underspent in the amount of $90,207 and Gas and Qil
expenses ware $76,933 less than budgeted 178,500
178,500
Transfers to Capital
Transfer from operating to capital for the acquisition of Computer Equipment to be
reflected in current year, (222,500)
Miscellaneous 51,004
{1,059,306)
Net Current Year Surplus (Deficit} $__ (422.296)
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FUNCTION SUMMARY
Revenues

Provincial Government
Federa! Government

Municipal Government
Other School Divisions

First Nations

Private Organizations & Individuals

Fiscal

Expendituras
Regular Instruction

Student Support Services
Community Services

Administration

Instructional & Pupil Support Services
Transportation of Students
Operations & Maintenance

Fiscal
Transfers to Capital

NET VARIANCE FROM BUDGET

Varance Analysis 2008 2009 v2.xisx

20f 7

SURPLUS /

__(DEFICI)

§ 1,743,749
3,353
(985,962)
24,352
{15,052)
195,615

17,882
948,173

—————
(488,100)
{922,795)

{75,531)
{1,791)

101,904

178,511
35,737
74,081

272,485
{1,370,469)

] (422.296)
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REV E
1. nelal Gow:

a) Base Support
in¢rease in Professional Development due to increase in Technical Vocational
Initiative.

b} Transportation
Increase in transportation due to increase in kms for loaded urban and rural
transported pupils.

c) Special Needs
Increase in Level Il students of 12.8 @ $8,955, a decrease of Level Il of 3.1 @
$19,920,

d) Vocational Industrial
Number of Category | credits are higher than projected by 239 @ $165 each and
Category |l credits are lower by 208 @ $55 each, and we had one less approved
program than budgeted at $5,500.

e) Language Development Programs
English as an additional language was up by 82.5 first year students and was up
109 students for the remaining 3 years. The Heritage Language students
decreased by 3. Immersion as calculated by BEF and Basic French was up
$15,180.

f) Other Special Grants
Actual enrollment change support grant of $479,407 was under budgeted, other
programs were on target netting to an increase of $34.

)] Equalization
Equalization was less than budgeted due to a decrease in supportable expenditures
used in the calculation of equalization support.

h) Vocational Equipment Replacement
Additional equipment upgrade dollars.

1) Prior Year Revenue Adjustment
Revenue adjustment for 2007/2008.

) URIS
Received funding for 1 student.

k) Sub Fees Recoveries
Corresponding increase in expenses.

) General Support Grant
Revanue recognized was less than budgeted.

m) Education Property Tax Credit
The education property tax credit changed from $800 to $650 for 2009. This is
directly offset by the decrease in revenue from the Special Levy.

n) Qther Support
The following were not budgeted for and had compensating expenses: Community
schools income of $57,156 was recognized, $9,350 was received for Healthy
Schools, Marking reimbursement was $12,927, Tracking Forward Tracking Back
Grant was $5,000, Green Schools grant dollars were $19,300, Shared services
were $5,104, and an EDI and French Immersion Conference refund totalled $6,513.

Variance Analysis 2008 2009 v2.xisx 3of 7

Varlance

5,293

39,474

52,831

22,470

172,626

479,373

(50,331)

57,482

(3,073)

30,855

5,025

(165,061)

986,435

110,350
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BEVENUES Variance

2. E:
All variances netied against applicable expenses. 3,353
3 Municipgl Government (985,962)
Refer to the EPTC.
4. Other School Divisjons 24,352

Transfer fees were $9,850 less than budgeted but residual fees exceeded budget
by $33,258. Sub-recoveries were $844 more than budgeted.

5. Eirst Nations (15,052)
BSD experienced a slight increase in Sioux Valley vocational students from budget
but was offset by a significant decrease in Other First Nations Bands Academic
enrolment.

6. Private Organizations & Individuale 195,615
Vocational sales exceeded budget by $65,620 and food service revenue by
$45,195, Actual revenue surpassed budget in areas such as joint use recovery of
$19,311 and rental revenue of $$6,745.

7. Figcal (17,882)
Interest earned was less than budgeted based on estimated bank balances and
lower rates.
NET SURPLUS (DEFICIT) ON REVENUES $ 948,173

Variance Analysis 2008 2009 v2.xlsx 4of 7 10/20/2009





8,
a)

d)

a)

c)

10.

EXPENDITURES

Regular instruction
Salaries and Employee Benefits

Regular instruction over expenditures for salaries was $267,575. Corresponding
benelits were $16,867. Dual Track salaries had an over expenditure of $386,543
which was slightly offset by an under expenditure in English Language salaries and
benefits of $163,400. Motion 143/2008 approved 3.75 additional English as an
Additionai Language (EAL) teachers due to enroliment. Motion 191/2008 approved
an additional .50 teaching positions.

Services

This variance Is aftributed to communication expenses being over budget by
$18,648, and dues and fees over budget by $79,156. These over expenditures
were ofiset by under spending in travel and meetings of $9,690, maintenance and
repairs of $14,415 and rental expenses of $21,818. The remainer is a result of
under spending in English language Information Technalogy

Supplies , Materials and Minor Equipment

The maijority of the variance, $144,401, is due to over expenditure in supplies
expensaes related to grants under Provincial Government. Senior Years Technology
supplies were $96,611 over budget and Dual Track Schools exceed budget by
$23,625. Minor Equipment exceeded budget by $70,009. Curricular and media
materials were over by $14,968. Information Technology equipment was
underspent by $28,569.

Transfers

Transier feas paid to other Divisions for Brandon Students attending those
Divisions under School of Choice were less than budgeted.

Student Support Services
Salaries and Employee Benefits

The Student Suppart Services Salaries overexpenditure is a result of instructional
teaching being over by $384,345 and EAs were over budget by $433,614, Please
refer 10 Regular instruction regarding Board approved additional staffing. Clinician
salaries were over budget by $52,188. Corresponding benefits for the salary
overexpenditure resulted in a $42,851 overexpenditure in benefits.

Services

Professional, technical and specialized budget was over expended by $17,618
which was offset by under spending in professional and staff development of
$20,110.

Supplies , Materials and Minor Equipment

The LEAPS program supplies amount to $1,127 and these are reimbursed by the
BRHA. EDI expenses in the amount of $6,059 had no budget. Under spending of
Equipment Replacement of $1,855, Special Needs suppiies of $815, and EAL
supplies of $1,583 was offset slightly by an over expenditure in Special Education
Class materials and supplies.

Community Services and Recreation

Community use of facilities expenses were $71,050 over budget but this was offset
with additional revenues. Community Schools over expenditures covered by grant
doliars of $65,000. Pre Kindergarien expenditures were $3,061 over budget.
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Variance

(284,441)

{40,122)

(164,117
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(915,362)

2,712

{10,145)

(75,531)
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1.
a)

c)

12.
a)

13.

<)

14.

XP! R

Administration
Salaries and Employee Benefits
Trustee salaries and benefits were under budget by $11,544. Superintendent office
salaries and benefits were over $39,492 and Sec. Treasurer Dept salaries and
benefits were under $65,882.

Services
Insurance was over by $812 , Legal fees were over by $25,763, a temporary
accounting consultant was hired resulting in a $37,502 over expenditure which was
offset by the above savings realized in Accounting Salaries. Dog Drug detection
saved $6,230.

Supplies , Materials and Minor Equipment
Savings in Management Information Technology Services in supplies and
equipmant resulted in budget savings.

Instructional & Pupll Support Services
Salaries and Employee Benefits

Librarians were under spent by $26,156 and Professional Development salaries
were under budget by $6,083. The remaining related salary was over expended by
$344,

Services
This area is under budget as PD sub release time is reflacted in sataries being over
spent.

Supplies, Materials and Minor Equipment
Curriculum and Media materials were under budget by $10,785. Library supplies
were under budget by $29,151.

Transportation of Pupils
Salaries and Employee Benefits
Transportation administration costs were $2,986 under budget, regular driver
salaries were $16,423 over budget and Field Trip related salaries and benefits were
$3,248 under budget.

Services
Administrative services was under budget by $8,595 due to under spending in
travel and information technofogy services. Bus repair exparienced under spending
in the amount of $90,207.

Supplies, Materials and Minor Equipment
Normal supplies were under budget by $8,253, gas & oil were under $76,933.

Operations & Maintenance
Salaries and Employee Benefits

Admin salaries and benefils were under $15,097. Maintenance technical salaries
and benefits were under $49,522 . Custodial salaties and benefits were over
budget by $412 and Grounds salaries and benefits were under by $9,926.
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Varlance

37,934

{59,959)

20,234

31,875

30,087

39,942

(10,189)

103,514

85,186

74,133
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EXPENDITURES continued

Varlance
14. Operations & Malintenance continued
b) Services (7,750)
The variance is attributed to an over expenditure in professional, technical and
specialized services of $21,234, a communication over expenditure of $4,035, an
over expenditure in Utilities of $34,192. Under expenditures were realized in
Insurance savings of $8,363, maintenance and repair services savings of $16,263,
and property tax savings of $30,295 from what was budgeted.
c} Supplies, Materials and Minor Equipment {30,646)
Cleaning supplies were under $8,055 and general maintenance was cver $5,363.
Heating system maintenance was over $68,863 with big expenditures in J.R. Reid
and Crocus. Vandalism repair was over $10,621 and contingency repairs were
under $9,614. Grounds Maintenance spent $14,858 less in property taxes, and
$10,448 less in supplies and minor equioment.
15. Fiscal 74,081
Payroll tax was under budget by $86,103 and Interest was over budget by $12,022,
16. Transfers to Capital (272,485)
Transfers to the bus reserve of $270,800, computer reserve of $223 591, self-
supported debenture of $54,465 and $28,129 for the purchase of a maintenance
van exceeded budget.
NET SURPLUS (DEFICIT) ON EXPENDITURES (1,370,469}
NET VARIANCE FROM BUDGET $ (422,296)
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Appendix C

K - 8 Class Size 2009-2010

K-8 Class Size Breakdown

School Enrollment | # of Classrooms | Grades 1-15 | 16-20( 21-25| 26 27 28 29 30+
Alexander 59 3 K-5 1 1
Betty Gibson 215 9 K-6 2 2 5
Earl Oxford 268 12 (1 spec. ed.) |K-6 1 2 2 1 1
George Fitton 300 16 (2 spec. ed.) |K-5 4 5 4 1 1 1
Green Acres 128 5 K-6 1 1 2 1
Harrison 194 10 (2 spec.ed) |6 2 2
J.R. Reid 234 11 K-6 4 2 1 1
King George 261 12 K-6 2 2 4
Kirkcaldy 355 18 (1 spec. ed.) |K-6 1 7 6
Linden Lanes 320 15 (1 spec. ed) |K-6 1 4 7
Meadows 406 19 K-6 9 6
New Era 604 27 K-6 6 16 2
O'Kelly 172 10 K-6 3 2 4
Riverheights 335 17 (2 spec. ed.) |K-6 2 4 7
Riverview 147 7 (1 spec. ed.) |K-6 1 5 1
Spring Valley 18 1 1
St. Augustine 210 9 K-6 2 4 1
Valleyview 159 7 K-6 1 6
Waverly Park 348 16 K-6 2 4 5 2
Alexander 6-8 1
Earl Oxford 7-8 1 2 1 1
Harrison 7-8 1 5
J.R. Reid 7-8 2 1
King George 7-8 1 2 1
Kirkcaldy 7-8 2 2
Linden Lanes 7-8 2 1
Meadows 7-8 3 1
New Era 7-8 1 2
O'Kelly 7-8 1
Riverheights 7-8 2 2
St. Augustine 7-8 2
Waverly Park 7-8 2 1
Totals: 4733 224 20 65 | 104 | 14 9 7 4 1
% 9% | 29% | 46% | 6% | 4% | 3% | 2% | 0%

September 30, 2009
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K - 8 Class Size 2009 - 2010

Appendix D

Calculation of Average Class Size
School Enroliment # Classes Sp. Ed. Enroliment Spec. # Classes
sSSP LAC LS

Alexander 59 3 0 0 0 0
Betty Gibson 215 9 0 0 0 0
Earl Oxford 268 12 0 8 0 1
George Fitton 300 16 0 5 5 2
Green Acres 128 5 0 0 0 0
Harrison 194 10 0 17 0 2
J.R. Reid 234 11 0 0 0 0
King George 261 12 0 0 0 0
Kirkcaldy 355 18 0 8 0 1
Linden Lanes 320 15 3 0 0 1
Meadows 406 19 0 0 0 0
New Era 604 27 0 0 0 0
O'Kelly 172 10 0 0 0 0
Riverheights 335 17 0 0 18 2
Riverview 147 7 0 5 0 1
Spring Valley 18 1 0 0 0 0
St. Augustine 210 9 0 0 0 0
Valleyview 159 7 0 0 0 0
Waverly Park 348 16 0 0 0 0
TOTALS: 4733 224 3 43 23 10

Class Size Analysis

Classes by Group

All Classes Enrollment (including Spec. Classes)
Regular Class Enrollment (excluding Spec. Classes)
Special Class Enroliment

Summary

Variance Av. Class Size (09/10)
0.59
0.66
-1.00

Av. Class Size (08/09)  Av. Class Size

21.13 20.54 20.81
21.79 21.13 21.40
6.9 7.9

i) The overall class size increased for K-8 schools in 2009 by 0.59 FTE students/class.
The total number of classrooms remained constant with an increase of 132 students (4601 to 4733).
Last year (2008/2009) the total number of classrooms rose from the previous year by 5 classrooms with an increase of

44 students.

ii) Regular classes increased 0.66 FTE students/class.

The total number of classes remained constant with an increasese of 142 students (4522 to 4664).
Last year (2008-2009) the total number of classes rose by 5 with an increase of 49 students.

iii) The special class size increased in 2009 by 0.66 FTE students/class.

The total number of classes remained constant (10) with a decrease of 10 students (79 to 69).
Last year (2008-2009) the total number of classes had remained constant.

September 30, 2009
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Appendix E

Brandon School Division High School Sections
First Semester 2000 - 2010 - September 30, 2009

High School Class Size

1to5 6to10 11to15 16to20 21to25 26to30 31to35 36to40 41to45 46+ Total Student Av.Class Av.Class Variance September 30 Average

Classes Seats Size 09/10  Size 08/09 Enroliment Student Load

Crocus Plains
Semester 1 0 24 43 49 41 41 34 4 0 1 237 5014 21.16 20.78 0.38 1054 4.76
Neelin
Semester 1 7 3 21 21 22 23 4 0 1 2 104 2217 21.32 19.67 1.65 454 4.88
Vincent Massey
Semester 1 0 9 32 32 48 51 4 0 3 1 180 3897 21.65 23.05 -1.40 816 4.78
Division
Semester 1 7 36 96 102 111 115 42 4 4 4 521 11128 21.36 21.34 0.02 2324

*Lifeskills and Off Campus numbers are not included in the Neelin enroliment total.

September 30, 2009
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